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This  program  was  developed  by  the  Mayor's  Office  of  Community 

[feVELOPMENT  IN  COOPERATION  WITH  MANY  CiTY  DEPARWNTS  AND  AGENCIES, 
AND  WITH  EXTENSIVE  CITIZEN  INVOLVEMENT.    THE  OBJECTIVES  OF  TME  PRO- 
GRAM ARE  TO  PROVIDE  DECENT  HOUSING  IN  A  SUITABLE  LIVING  ENVIRONMENT^ 
AND  EXPAND  THE  ECONOMIC  OPPORTUNITIES  PRINCIPALLY  FOR  PERSONS  OF 
LOWER  INCOME.    ThE  COMMUNITY  DEVELOPMENT  PROGRAM  IS  TO  GIVE  f^IMLM 
FEASIBLE  PRIORITY  TO  ACTIVITIES  WHICH  WILL  BENEFIT  LOWER  INCOME 
FAf-IILIES  OR  AID  IN  THE  PREVENTION  OR  ELIMINATION  OF  SLl/^S  AND  BLIGHT. 

IN  CONJUNCTION  WITH  THESE  D I SPLAYS ^  I^YOR  D I ANNE  FeINSTEIN 
INVITES  ALL  CITIZENS  TO  ATTEND  A  PUBLIC  HEARING  TO  REVIEW  THE  PROGRESS 
AND  PERFORMANCE  OF  SaN  FrANCISCO  CoMIUNITY  DEVELOPMENT  PROGRAM.  ThE 

HEARING  IS  Tuesday^  April  8^  1980,  7:30  P.fl  at  the  Board  of  Supervisors' 
Chamber. 

Please  read  the  information  enclosed,  observe  the  various  pre- 
sentations ON  display,  ask  questions  of  and  provide  COfl^ENTS  TO  DEPART- 
MENT AND  AGENCY  REPRESENTATIVES  AVAILABLE  TO  ASSIST  YOU,  AND  ATTEND  THE 
public  HEARING.    YoUR  COMMENTS  WILL  ASSIST  US  TO  IMPROVE  PROGRAM  ACTIVI- 
TIES AND  PERFORMANCE. 
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Office  of  the  Mayor 

SAN  FRANCISCO 


DiANNE  FEINSTEIN 


PERFORMANCE  STATEMENT 

REHABILITATION  PROGRAMS 

Bureau  of  Building  Inspection  -  Property  Conservation  Division 
February  1,  1979  -  January  31,  1980 

The  Bureau  of  Building  Inspection  is  carrying  out  two  concentrated  reha- 
bilitation programs,  Rehabilitation  Assistance  Program  (RAP)  in  Inner  Rich- 
mond, Upper  Ashbury  and  North  of  Market  and  Housing  Improvement  Program  (HIP) 
in  Bay view  and  Hayes  Valley. 

RAP,  the  City's  Housing  Rehabilitation  Assistance  Program  is  designed  to 
provide  a  minimum  standard  of  decent,  safe,  sanitary  housing  and  to  preserve 
the  character  and  enhance  the  beauty  of  San  Francisco's  residential  neighbor- 
hoods.   Publicly  assisted  rehabilitation  financing  is  the  vehicle  RAP  uses  to 
achieve  this  goal. 

HIP,  the  City's  Housing  Improvement  Program  is  a  voluntary  program  in 
concentrated  rehabilitation  areas.    This  program  includes  subsidized  interest 
loans  (primarily  from  the  California  Housing  Finance  Agency)  for  home  improve- 
ments or  home  repair  to  qualifying  lower  income  owner  occupants  of  single 
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family  dwellings.    It  also  includes  loans  for  investor  owners  of  one  to  four 
unit  structures.    The  program  is  voluntary  and  is  initiated  by  a  request  for 
an  information  inspection.    Reports  of  inspection  however  may  not  be  used 
for  the  City's  code  enforcement  effort  and  do  not  become  part  of  City  records. 
Owners  who  receive  subsidized  loans  must  bring  their  structures  into  code 
compliance. 

Inner  Richmond  RAP.    During  1979  the  task  of  inspecting  all  buildings  and 
dwelling  units  except  for  four  single  family  units  was  completed.    There  is  a 
total  of  1,195  buildings  and  2,238  dwelling  units  in  the  Inner  Richmond  RAP. 

During  the  twelve  month  reporting  period  a  total  of  573  dwelling  units  in 
353  buildings  completed  the  rehabilitation  process  and  were  brought  into  code 
compliance.    Of  this  total  127  dwelling  units  were  rehabilitated  with  RAP  loans 
totalling  $737,850.    From  surveys  made  of  these  loan  applications  it  was  found 
that  53%  of  the  owners  and  88%  of  the  resident  non-owners  were  lower  income. 
During  this  period  22  Hardship  loans  were  approved  for  36  dwelling  units.  All 
of  these  loan  recipients  were  lower  income.    In  addition  23  Section  312  loans 
for  36  dwelling  units  were  approved  for  the  Inner  Richmond  RAP. 

Public  improvements  installed  during  1979  include  a  new  play  structure  at 
McCoppin  School,  also  street  trees  and  gardens,  lights,  litter  cans  and  other 
area  improvements.    An  Inner  Richmond  Community  Center  is  still  pending. 

The  Inner  Richmond  RAP  is  scheduled  for  completion  in  July  1980. 

Upper  Ashbury  RAP.    During  1979  personnel  from  the  Property  Conservation 
Division  inspected  288  buildings  with  638  dwelling  units.    This  represent  a 
cumulative  total  of  978  buildings  with  2,280  dwelling  units  inspected  since  the 
inception  of  the  program  in  May  1977.    For  the  entire  area  there  are  1,457  build- 
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ings  and  4,134  dwelling  units.  Thus  at  the  end  of  the  current  reporting  period 
about  55  percent  of  the  dwelling  units  have  been  inspected. 

During  the  twelve  month  reporting  period  a  total  of  256  dwelling  units  in 
146  buildings  completed  the  rehabilitation  process  and  were  brought  into  code 
compliance.    Of  this  total  163  dwelling  units  were  rehabilitated  with  RAP  loans 
totalling  $1,173,750.    From  surveys  made  of  these  loan  applications  it  was  found 
that  24%  of  the  owners  and  67%  of  the  resident  non-owners  were  lower  income. 
During  this  period  6  Hardship  loans  were  approved  for  9  dwelling  units.  All 
of  these  loan  recipients  were  lower  income.    In  addition  7  Section  312  loans 
for  23  dwelling  units  were  approved  for  the  Upper  Ashbury  RAP. 

Public  improvements  include  a  rehabilitated  cooperative  nursery  childcare 
center,  a  new  roof  on  the  Boys'  Club  building,  the  Carl  Cole  Mini  Park,  Dudley 
Stone  and  Grattan  School  playground  improvements  and  street  trees. 

The  Upper  Ashbury  RAP  is  scheduled  for  completion  in  1982. 

North  of  Market  RAP.    Start  up  of  concentrated  code  enforcement  in  this 
area  was  delayed  by  complications  in  the  financing  of  RAP  for  residential  hotel 
rehabilitation.    The  Citizens'  Advisory  Committee  was  elected  and  has  completed 
a  proposed  public  improvement  plan.    As  of  March  of  this  year,  a  bond  issue  is 
being  prepared  for  financing  the  rehabilitation  loans  in  the  area.  Several 
buildings  have  been  brought  into  code  compliance  with  private  funds. 

At  the  end  of  the  current  reporting  period  seven  buildings  with  271  dwell- 
ing units  have  been  inspected.    In  the  total  North  of  Market  RAP  area  there  are 
383  buildings  with  14,151  dwelling  units.    The  dwelling  units  contain  both 
apartments  and  guest  rooms. 
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Two  buildings  containing  97  dwelling  units  are  being  rehabilitated  with 
Federal  Section  312  loan  funds.    The  rehabilitation  costs  for  these  buildings 
total  $388,250. 

RAP  is  a  continuation  and  modification  of  the  FACE  (Federally  Assisted 
Code  Enforcement)  program  which  was  completed  in  1978.    In  seven  areas  of  the 
City,  over  eleven  years,  more  than  10,000  dwelling  units  were  brought  up  to 
code.    Public  improvements  included,  among  other  things,  mini  parks,  sidewalk 
widening,  street  trees,  stairways,  community  gardens,  and  under-grounding  of 
uti 1 i ties. 

Neighborhood  people  are  involved  in  the  implementation  of  this  Program, 
Each  area  has  a  Citizens'  Advisory  Committee  (CAC)  of  owners  and  tenants  elected 
by  residents  of  the  RAP  area.    CAC  members  hold  regular  meetings  and  residents 
are  urged  to  participate,    CACs  recommend  changes  and  additions  to  the  rules 
by  which  RAP  operates.    CACs  resolve  problems.    With  City  Planning,  CACs  develop 
the  public  improvement  plans  for  the  RAP  areas.    During  the  life  of  the  program, 
CACs  serve  as  a  conduit  for  information  between  the  residents  and  those  who 
administer  RAP. 

RAP  informs  every  resident  of  the  processes,  services  and  benefits  avail- 
able in  the  Program.    In  the  Inner  Richmond  area,  where  about  a  third  of  the 
owners  and  tenants  are  Chinese,  documents,  program  summaries  and  portions  of 
the  Newsletter  have  been  translated  into  Chinese.    News  releases  are  sent  to 
the  Chinese  Press.    Translators  for  a  number  of  other  languages  are  available 
including:    Russian,  Spanish,  French,  Italian  and  several  Filipino  languages. 
Every  effort  is  made  to  establish  full  communication  with  the  residents  of 
the  area. 
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RAP  is  a  concentrated  program  of  minimum  code  compliance.  A  completed 
RAP  area  has  sound  structures  with  safe  and  adequate  wiring,  good  plumbing, 
stairways  with  handrails,  sidewalks  in  good  repair  and  more. 

Owners  may  choose  to  remodel  kitchens,  bathrooms,  paint  or  undertake  other 
improvements  to  increase  the  1  inability  and  comfort  of  their  homes  and  apart- 
ments. 

RAP  areas  are  precisely  designated  by  the  Board  of  Supervisors  in  a 
resolution  which  is  signed  by  the  Mayor.    The  process  starts  in  City  Planning 
and/or  the  Office  of  Community  Development.    They  hold  public  meetings  in  the 
proposed  area  to  determine  if  the  residents  want  RAP,    Surveys  are  conducted 
and  the  resulting  data,  together  with  reports  on  community  reaction,  are  set 
forth  in  the  report  by  the  Director  of  City  Planning.    The  report  and  recommend- 
ations for  or  against  designation  are  submitted  to  the  Chief  Administrative 
Officer  CCAO).    If  the  CAO  approves,  he  makes  a  recommendation  to  the  Board  of 
Supervisors.    The  Board  then  holds  hearings  and  decides,  with  the  approval  of 
the  Mayor,  whether  or  not  to  designate  the  area  for  a  RAP  program.    RAP  is 
administered  by  the  Bureau  of  Building  Inspection. 

The  RAP  process  in  the  area  begins  with  the  opening  of  a  site  office  in 
the  neighborhood.    Each  property  owner  received  a  letter  requesting  an  appoint- 
ment for  inspection.    Each  building  in  the  area  is  inspected  and  a  report  is 
sent  to  the  owner  listing  any  existing  code  violations  and,  also,  including 
recommendation  for  maintenance  and/or  improvements.    If  no  deficiencies  exist, 
a  letter  is  sent  indicating  that  the  building  has  been  found  standard. 

Once  an  area  is  designated,  the  inspections  and  code  compliance  are 
mandatory.    However,  the  building,  plumbing  and  electrical  inspectors  who  are 
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immediately  responsible  for  the  execution  of  the  program  knov/  that  ultimate 
success  depends  on  the  cooperation  and  support  of  both  owners  and  tenants. 
Inspectors  perform  their  jobs  with  this  in  mind. 

For  those  owners  who  apply  for  and  receive  RAP  financing,  inspectors  will 
prepare  specifications  for  structures  of  1  to  4     units,  supervise  bidding  and 
advise  owners  throughout  the  rehabilitation  process.    When  work  is  finished,  the 
City  issues  a  letter  certifying  that  the  property  is  in  satisfactory  code 
compliance. 

For  owners  who  choose  to  use  some  other  financing  program,  inspectors  are 
available  for  consultation.    Building  permits  and  inspection  of  work  done  is 
handled  from  the  site  office. 

RAP  offers  low  interest  long  term  loans  to  property  owners  in  designated 
areas.    Conventional  RAP  loans  are  available  to  owners  regardless  of  income 
level.    These  are  now  19  year  loans  at  8.6%  interest.    Loan  limits  are  governed 
by  the  following  guidelines: 

Single  family  loans  $30,000 

2-3  units  10,000  per  unit 

4  units  or  more  7,500  per  unit 

commercial  units  5,000  per  unit 

The  Director  of  Property,  as  head  of  the  Real  Estate  Department  which 
administers  the  loan  program,  may  approve  loans  up  to  517,500  per  unit.  For 
low  income  owner  occupants  of  1  to  4  unit  buildings  who  qualify,  hardship 
loans  up  to  $7,500  are  available.    These  loans  require  no  interest  and  are 
repayable  upon  sale  or  transfer  of  the  property. 
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From  time  to  time,  loans  under  the  federal  government's  312  program  are 
available.    These  20  year  loans  carry  3%  interest.    The  Board  of  Supervisors 
has  established  priorities  for  qualification  for  these  highly  desirable  loans. 
Generally,  these  loans  are  used  for  low  income  owner  occupants.    They  may  also 
be  used  to  limit  rent  increases  for  low  income  tenants.    If  the  ceiling  and 
priorities  on  the  above  loans  prove  to  be  unreal i stical ly  restrictive,  the 
Board  of  Supervisors  will  be  requested  to  modify  the  legislation. 

Real  Property  Loan  Officers  (RPLOs)  are  assigned  to  each  site  office. 
They  put  loan  packages  together  for  RAP  applicants  and  may  include  one  or  more 
of  the  loans  listed  above.    General  Property  Improvements  may  be  included  in  a 
RAP  loan.    Owner  occupants  of  1  to  4  unit  buildings  may  devote  up  to  40/o  of  the 
loan  to  such  non-code  required  improvements.    Owner  investors  may  use  up  to  20%. 

Refinancing  of  existing  indebtedness  is  available  under  certain  circums- 
tances.   Owner  occupants  of  1  to  4  unit  structures  may  qualify  for  refinancing 
when  the  cost  of  code  compliance  added  to  existing  mortgage  payments  exceeds 
25%  of  the  owner's  monthly  income.    At  least  20%  of  the  total  loan  must  be 
devoted  to  rehabilitation  work.    When  code  compliance  work  is  practically 
impossible,  the  case  is  referred  to  the  Abatement  Appeals  Board.    The  Board 
may  determine,  among  other  alternatives,  to  grant  an  extension  of  time  or  a 
moratorium  on  code  work. 

Those  owners  accepting  any  combination  of  RAP  financing  are  required  to 
limit  rent  increases  to  actual  cost  of  rehabilitation  and  related  increased 
costs.    An  annual  adjustment  in  rent  is  allowed  proportionate  to  the  movement 
of  the  Bay  Area  Consumer  Price  Index  rent  component.    This  percentage  is 
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calculated  annually. 

RAP  rent  limitations  cannot  be  imposed  on  owners  who  do  not  use  RAP  finan- 
cing, but  citywide  limitations  apply.    However,  those  tenants  displaced  by 
extensive  rehabilitation  work  or  whose  rents  are  increased  more  than  10"  due 
to  code  required  work  may  qualify  for  relocation  benefits  when  private  financing 
is  used. 

The  goal  of  RAP  is  to  preserve  neighborhoods.    Implicit  in  this  is  minimal 
dislocation  of  residents.    In  the  Inner  Richmond,  where  most  of  the  project  has 
been  completed  as  of  this  writing,  fewer  than  one  percent  of  the  residents  have 
requested  relocation  services  for  any  reason.    Another  area  with  a  different 
residential  pattern  may  have  a  different  experience. 

Tenants  may  benefit  from  the  Section  8  rent  assistance  program.    RAP  has 
been  allotted  units  of  Section  8  housing.    This  program  allows  owners  to  desig- 
nate one  or  more  rental  units  for  low  income  tenants  who  will  pay  25-  of  their 
incomes  for  rent.    HUD  will  contract  to  make  up  the  difference  between  what  the 
tenant  pays  and  the  allowable  rent  established  by  HUD.    The  HUD  contract  is 
renewable  up  to  thirty  years.    Anyone  displaced  by  RAP  activity  is  eligible 
for  moving  assistance  benefits.    Other  benefits  for  which  displaced  residents 
may  qualify  include  temporary  rent  assistance  and  replacement  housing  payments. 

Every  resident  of  a  RAP  area  receives  a  brochure  detailing  the  benefits 
which  are  available  to  residents  displaced  by  RAP  activity  or  displaced  by  rent 
increases  of  more  than  ten  percent  resulting  from  RAP  activity. 

City-wide  California  Housing  Finance  Agency  (CHFA)  Title  I  Home  Improve- 
ment Program.    This  is  a  city-wide  program  for  low  and  moderate  income  house- 
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holds  who  own  and  occupy  single  family  dwellings.    This  program  is  for  volun- 
tary home  improvements.    Loans  are  available  to  qualifying  home-owners  in 
amounts  up  to  $15,000  over  15  years  at  8.25%  interest.    Gross  maximum  income  to 
qualify  may  not  exceed: 

Persons  per  household  Income  1 imi t  per  year 
1  or  2  $20,700 
3,  4  or  5  24,800 
6  or  more  26,000 

The  City  has  assigned  a  Building  Inspector  to  assist  homeowners  who  apply 
for  loans.    After  loan  eligibility  is  verified,  the  loan  application  is  sent 
to  the  bank.    When  the  bank  notifies  the  applicant  of  loan  approval,  the  home- 
owner schedules  an  appointment  with  the  building  inspector  for  inspection  of 
the  areas  where  work  will  be  done  (work  must  conform  with  the  Housing  Code 
requirements).    The  owner  arranges  for  the  work  to  be  done  and  upon  the  bank's 
receipt  of  a  certificate  of  completion,  a  check  is  issued  to  cover  the  work. 
For  larger  jobs  progress  payments  _an  be  made  prior  to  completion  of  all  work. 

More  than  sixty  San  Francisco  homeowners  with  low-moderate  incomes  have 
benefited  from  this  program  during  1979. 
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PERFORMANCE  STATEMENT 
REHABILITATION  OF  PUBLIC  HOUSING 
San  Francisco  Housing  Authority 
February  1  ,  1979  -  January  31,  1980 

The  1979  Community  Development  Program  allocated  the  San  Francisco 
Housing  Authority  $110,000  for  security  measures  at  Ping  Yuen  Housing 
Project.    This  amount  was  used  to  provide  234  new  entrance  doors  and 
locks  to  the  apartment  units  in  the  Ping-Yuen  Project,  Gal  1-15. 

Bids  for  the  materials  were  received  in  March  1979  and  the  contract 
awarded  in  May  1979.  The  installation  was  done  by  force  account  and  com- 
pleted in  September  1979. 
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PERFORMANCE  STATEMENT 
NEIGHBORHOOD  HOUSING  CORPORATION  PROGRAMS 
Local  Neighborhood    Non-Profit  Corporations 
February  1  ,  1979  -  January  31,  1980 

Bay view- Hunters  Point  Non-Prof it  Community  Development  Corporation  (BV-HP  CDC) 

During  the  program  year  the  BV-HP  CDC  completed  construction  and  marketing 
of  three  new  single  family  detached  in-fill  housing  units  on  Revere  Street. 
These  homes  were  purchased  by  moderate  income  families  with  mortgage  assistance 
from  the  California  Housing  Finance  Agency  (CHFA)  and  CDBG-funded  downpayment 
assistance  loans  from  the  Corporation. 

Further  new  construction  saw  the  14  units  Planned  Unit  Development  at 
LaSalle  and  Mendell  Streets  brought  to  IbZ  of  completion.    The  marketing  plan 
has  been  completed  and  the  homes  should  be  ready  for  sale  by  July,  1980.  Each 
unit  is  expected  to  sell  for  about  $85,000  with  subsidy  financing  to  be  made 
available. 

Other  steps  toward  new  construction  include  the  purchase  of  six  vacant 
lots  in  the  Bayview  HIP  area  and  the  negotiation  with  the  Redevelopment  Agency 
to  acquire  buildable  sites  in  the  Hunters  Point  Project  to  build  44  additional 
units. 


-  J5  - 


Also  during  the  program  year  9  downpayment  assistance  loans,  4  housing 
improvement  loans  and  one  commercial  improvement  loan  (Third  Street)  were 
completed.    About  500  persons  received  housing  counseling  services  auring  the 
year. 

Mission  Housing  Development  Corporation  (MHDC) 

The  Mission  Housing  Development  Corporation  (MHDC),  continued  programs  of 
home  ownership,  housing  rehabilitation,  new  housing  construction,  technical 
and  management  assistance,  and  initiated  a  commercial  loan  program. 

The  MHDC  facilitated  loans  to  15  households,  totalling  $808,418.  to 
purchase  homes  in  the  neighborhood.    In  addition,  MHDC  processed  60  home  owner- 
ship loans,  of  which  17  were  approved  by  various  private  lenders. 

In  the  area  of  housing  rehabilitation  MHDC  accomplished  the  following: 

-  provided  deferred  payment  loans  to  4  households,  totalling  $176,300, 
to  rehabilitate  property; 

-  processed  12  loans  for  rehabilitation  through  Crocker  National  Bank,  of 
which  4  have  been  approved,  total  1  $86,200; 

-  referred  17  applicants  to  rehabilitation  loan  program  under  CHFA  Title  I, 
of  which  one  loan  has  been  approved; 

-  processed  first  mortgage  loans  for  6  households  under  the  CHFA/HOHI 
program  of  which  4  were  approved; 

-  provided  technical  assistance  to  client  initiated  rehabilitation  projects 
which  resulted  in  the  approval  of  17  permanent  loans  by  private  lenders; 

-  rehabilitated  and  sold  5  properties;  and,  acquired  one  property  for 
rehabilitation;  and. 
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-  provided  technical  assistance  to  rehabilitate  22  units  in  client 
initiated  projects. 

The  MHDC  also  developed  two  Section  8  proposals  for  new  construction  of 
family  units.    One  for  11  family  units,  and  the  other  for  63  units  for  families 
and  the  handicapped.    Construction  of  these  projects  will  begin  in  1980. 

During  the  year  the  MHDC,  in  conjunction  with  the  Mayor's  Economic  Develop- 
ment Council,  initiated  a  project  to  finance  the  rehabilitation  of  commercially 
zoned  property  in  the  16th  Street  Shopping  District.    To  achieve  this  goal  an 
agreement  was  negotiated  with  Wells  Fargo  Bank  using  $60,000  of  CDBG  funds  to 
leverage  $180,000  worth  of  low-interest  commercial  improvement  loans. 

The  MHDC  also  counseled  369  households  in  the  lower  Mission  NSA  about 
housing  loan  programs,  and  housing  related  problems.    The  MHDC  also  continued 
to  provide  technical  and  management  assistance  in  the  area  of  housing  to  non- 
profit organizations,  such  as,  the  Bernal  Heights  Community  Foundation,  Operation 
Upgrade,  Project  Dolores,  and  the  16th  Street  and  Mission  Merchants  Associations. 

Potrero  Hill  Community  Development  Corporation  (PHCDC) 

During  the  year,  the  Potrero  Hill  Community  Development  Corporation  (PHCDC) 
conducted  programs  in  housing  rehabilitation,  home  ownership,  and  new  housing 
development. 

PHCDC  provided  low  interest  CDBG  assisted  loans  to  6  low  and  moderate 
income  households,  totalling  $38,500,  to  rehabilitate  property.    In  addition, 
2  households  received  loans  under  the  CHFA  Title  I  Program,  totalling  $17,630, 
to  rehabilitate  property.    Also,  under  the  CHFA/HOHI  Program  3  households 
received  first  mortgage  loans,  totalling  $165,000,  to  rehabilitate  and  refinance 
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property.    The  corporation  had  some  problems  with  the  downpayment  assistance 
loan  program  because  low  income  families  in  the  area  had  difficulties  qualifying 
for  a  mortgage. 

PHCDC  initiated  a  project  to  develop  low  and  moderate  income  housing  on 
the  vacated  VJar  Housing  Site  on  Wisconsin  Street.    PHCDC  established  a  Citizen's 
Committee  to  secure  input  from  residents  in  developing  guidelines  for  the  project. 
The  Committee  held  six  public  meetings.    Also,  PHCDC  has  contracted  the  Community 
Design  Center  to  develop  alternative  housing  proposals  and  schemes.    In  addition, 
PHCDC  met  with  HUD  and  CHFA  officials  to  identify  potential  sources  of  financing 
for  the  project. 

In  marketing  its  loan  program,  PHCDC  canvassed  350  households  in  the  Potrero 
Hill  Neighborhood  Improvement  Area  and  112  families  received  counseling  concern- 
ing loan  programs,  mortgage  financing,  and  personal  financial  planning.  In 
addition,  PHCDC  organized  a  public  forum  to  discuss  the  housing  problems  of  low 
and  moderate  income  residents  of  the  Potrero  Hill  NIA. 

PHCDC  initiated  a  project  for  the  modernization  and  cooperative  tenant 
ownership  of  the  Potrero  Hill  Public  Housing  Complex.    PHCDC  created  a  Task 
Force  which  held  six  full  Task  Force  meetings,  and  twelve  sub-committee  meetings 
to  discuss  details  of  the  project.    In  addition,  PHCDC  prepared  a  proposal  for 
the  development  of  cooperative  tenant  ownership  which  was  submitted  to  the  San 
Francisco  Housing  Authority  for  review  and  consideration. 

Housing  Conservation  Institute  (HCI) 

HCI  continues  to  offer  a  variety  of  loan  programs  to  OMI  residents  and 
merchants.    During  the  past  year,  HCI  made  19  CHFA  Home  Ownership  and  Home 
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Improvement  loans.    Total  loan  amount  -  $1,148,782  of  which  $183,979  was  for 
rehab. 

The  CDBG-funded  Deferred  Payment  Hardship  Loan  was  very  successful.  Six 
loans  have  been  made  and  currently  there  is  a  long  waiting  list. 

The  Interest  -  Free  Loan  Program  has  been  of  great  assistance  to  young 
families  with  Children,    This  program,  which  is  funded  by  a  $250,000  grant 
from  the  Walter  and  Elsie  Haas  fund,  provides  interest  free  loans  up  to  $15,000 
per  case  to  pay  part  of  the  down  payment.    Seventeen  loans  have  been  made  to 
date.    Since  Crocker  Bank  (the  participating  lender)  raised  its  mortgage 
interest  rates  to  14^2%,  it  has  become  increasingly  difficult  to  qualify  buyers. 

HCI  continued  its  activities  under  the  Ocean  Avenue  Commercial  Improvement 
Program.    One  Facade  Improvement  Loan  was  made  and  one  grant  incentive  rebate 
was  approved  for  Ocean  Avenue  merchants. 

As  part  of  the  Ocean  Avenue  Revi tal i zation  Program,  plans  have  been  made 
to  install  two  entrance  signs  on  Ocean  Avenue.    One  sign  will  be  located  at 
Phelan  and  Ocean  and  the  other  sign  will  be  located  at  Victoria  and  Ocean. 
Installation  of  the  sign  at  Phelan  and  Ocean  has  been  postponed  because  of  the 
location  of  existing  water  and  gas  lines.    Installation  of  the  entrance  sign 
at  Victoria  and  Ocean  is  scheduled  for  April  1980. 

Plans  and  specs  have  gone  to  bid  for  70  street  trees  with  ornamental 
wrought  iron  guards.    The  trees  will  be  installed  on  Ocean  Avenue  by  May  1,  1980. 

Asian,  Inc. 

During  1979  Asian,  Inc.  provided  housing  assistance  to  area  residents. 
They  obtained  commitments  totalling  $602,000  from  California  Housing  Finance 
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Agency,  Crocker  Bank,  Chinatown  Federal  and  Eureka  Federal  Savings. 

Asian,  Inc.,  provided  housing  counseling  to  65  property  owners,  initiated 
23  loan  packages,  submitted  9  loan  packages  to  lending  institutions  and  received 
loan  approvals  on  4  properties  totalling  $132,500.    In  support  of  this,  tri- 
lingual brochures  were  distributed  to  neighborhood  residents. 

In  the  area  of  new  construction  and  substantial  rehabilitation  Asian,  Inc. 
joined  with  the  developer  Alan  Wotsy  &  Associates  to  rehabilitate  a  project 
located  at  799  Oak  Street.    A  $918,000  loan  commitment  has  been  received  from 
CHFA  to  develop  20  units  in  this  building  for  lower  income  families.    The  project 
is  to  be  completed  during  1980. 

Chinese  Community  Housing  Corporation  (CCHC) 

During  1979  the  CCHC  began  its  rehabilitation  loan  program  under  an  agree- 
ment with  San  Francisco  Federal  Savings  which  has  pledged  $10  million  in  below 
market  interest  loans.    One  loan  has  been  approved  to  date  and  a  second  loan  is 
being  processed.    These  loans  deal  "ith  10  dwelling  units  for  19  lower  income 
residents . 

In  addition  CCHC  is  developing  an  interest  subsidy  loan  program  with  CDBG 
funds  to  benefit  lower  income  tenants.  Included  are  counseling  services,  site 
inspections  and  financial  advice, 

CCHC  also  entered  into  negotiations  to  purchase  3  properties  for  a  lower  ^ 
income  housing  development.    Due  to  adverse  market  forces  the  properties  were 
not  acquired.    In  addition,  CCHC  was  investigating  the  leasing  and  rehabilita-  j 
tion  of  2  buildings  containing  120  units. 
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The  CCHC  continued  to  assist  the  Wharf  Plaza  Section  8  developers  in  meet- 
ing financial  and  management  objectives. 

Bernal  Heights  Community  Foundation  CBHCF) 

During  the  year,  Bernal  Heights  Community  Foundation  (BHCF)  identified 
and  acquired  sites  for  the  development  of  low  and  moderate  income  housing  in 
Bernal  Heights.    Vacant  lots  have  been  acquired  for  the  development  of  4  units. 
Another  vacant  lot  and  a  four  (4)  bedroom  house  next  to  it  currently  are  in 
escrow. 

The  BHCF  has  researched  the  feasibility  of  providing  low  and  moderate 
income  housing  on  a  small  scale  in-fill  basis.    A  number  of  sites  (including 
houses  for  purchase/rehab  by  the  BHCF)  have  been  investigated  for  development 
feasibility.    By  writing  off  land  cost,  rehab  cost  and  providing  low  interest 
mortgages,  these  units  will  be  affordable  to  low  and  moderate  income  families. 
Deed  restrictions  would  prevent  speculative  resale.    Citizen's  Savings  has  given 
initial  commitment  for  interim  and  permanent  financing  if  CHFA  funds  are  avail- 
able.   Discussions  are  presently  udner  way  with  HUD,  CHFA  and  private  lenders 
to  finalize  the  financing  package. 

Fillmore  Community  Development  Corporation  (FCDC) 

The  Fillmore  Community  Development  Corporation  (FCDC)  continues  its  acti- 
vities to  implement  a  "Sweat  Equity  Program"  in  the  Western  Addition.  Two 
Victorians  in  the  Western  Addition  have  been  chosen  as  the  first  projects  for 
this  demonstration  program. 

Bay  Area  Urban  League  (BAUL) 

During  1979  BAUL  provided  landlord  tenant  counseling  to  350  San  Francisco 
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residents  of  which  177  persons  received  follow-up  assistance  and  173  persons  were 
referred  to  other  agencies.    BAUL  provided  rental  development  assistance  to  141 
individuals  and  placed  9  households  in  public  housing  units. 

Technical  assistance  was  provided  to  tenants  and  tenant  organizations 
residing  in  Section  236  and  Section  221  (d)(3)  project  developments.    Two  city- 
wide  consumer  workshops  were  held  involving  70  persons.    Also,  weekly  workshops 
instructed  172  persons  interested  in  State  of  California  housing  programs. 

Public  service  announcements  were  prepared  and  aired  on  local  media. 
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DiANNE  FEINSTEIN 


PERFORMANCE  STATEMENT 
WESTERN  ADDITION  REDEVELOPMENT  PROJECT  AREA,  A-2 
San  Francisco  Redevelopment  Agency 
February  1,  1979  -  January  31,  1980 

More  than  $34  million  in  new  construction  and  rehabilitation  was  started 
or  completed  on  55  sites  in  the  Western  Addition  Area,  A-2  during  the  1979 
Community  Development  year. 

This  redevelopment  work  produced  new  housing  for  people  of  all  incones, 
as  well  as  neighborhood  amenities. 

New  Housing 

*  140  homes  for  the  elderly  and  disabled  of  1 ow- to-moderate  income  at 
Fellowship  Manor  (106)  and  Namiki  Apartments  (34). 

*  72  homes  for  families  of  low- to-moderate  income  at  Golden  Gate 
Apartments. 

*  176  homes  for  households  not  needing  subsidies  at  the  Whitehead 
Apartments  (16),  Hargil  (18),  Howard  Apartments  (12),  Sun  House  (5), 
Rescal vo-0' Connor  (38),  Centano  (2)  and  Wicklow  Manor  (85). 

Or  a  total  of  388  new  homes  were  underway  (252)  or  completed  (136)  in  the 
redevelopment  area  at  the  end  of  the  Community  Development  year. 
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This  represents  over  $7.1  million  in  construction  of  subsidized  homes  and 
over  $8  million  in  construction  of  market-rate  homes,  a  substantial  boost 
to  San  Francisco's  tight  housing  supply. 

Rehabilitated  Housing 

During  1979,  rehabilitation  of  450  homes  in  36  buildings  was  underway  (270) 
or  completed  (180),  representing  about  $6.6  million  in  construction  work. 

Additionally,  staff  has  worked  with  twelve  owners  of  properties  to  be  rehabil- 
itated and  brought  them  to  the  point  of  inviting  bids.    However,  the  restraints 
of  the  Ullman  Bill  on  the  Agency's  capacity  to  borrow  below-market  interest 
Marks-Foran  funds  for  these  owners  to  proceed  with  rehabilitation  has  held  * 
up  the  work  of  these  12  structures  containing  6b  dwelling  units.  I 

Neighborhood  Facilities  I 

In  support  of  housing  development  and  to  improve  neighborhood  quality,  1 
construction  was  underway  on: 

*  The  $268,000  Soko-Ji  Temple  in  the  Nihonmachi 

*  A  $2,700,000  Community  Facility 

*  A  $5,500,000  addition  to  Sacred  Heart  Parochial  High  School 

*  A  $400,000  new  church  for  the  Assemblies  of  God  -  Korean  Church  of 
San  Francisco 

*  The  Nichi  Bei  Kai  $365,000  Community  Facility  in  the  Nihonmachi 

*  Three  commercial  buildings  in  the  Nihonmachi  at  a  total  cost  of 
$1,680,000  for  the  Sakai ,  Soko  Hardware  and  Wong  Buildings 

*  A  $1,500,000  new  home  for  the  San  Francisco  Hearing  and  Speech  Cente 

All  of  the  new  and  rehabilitated  housing  and  neighborhood  facilities  noted  abov 
adds  up  to  a  grand  total  of  approximately  $34  million. 
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In  addition,  much  of  redevelopment ' s  work  during  the  1979  Community  Development 
year  had  to  do  with  getting  property  ready  for  construction  and  rehabilitation. 
Those  activities  included: 

Acquisition,  Marketing  and  Disposition 

*  Completion  of  the  Urban  Design  for  the  FILLMORE  CENTER  and  development 
of  a  marketing  program,  initiated  by  entering  Into  negotiations  with 
the  Fillmore  Economic  Development  Corporation  (FEDC)  to  facilitate 
community  participation  in  the  Center's  development. 

*  Negotiated  with  designated  developers  of  40  cleared  parcels  toward 
finished  plans  and  financing  to  start  construction. 

*  Invited  proposals  for  the  private  development  of  5  cleared  parcels 
of  land. 

*  Reviewed  and  evaluated  31  proposals  for  private  development  of  5 
cleared  parcels  of  land. 

*  Made  available  approximately  ^2  million  in  low  Interest  loans  to 
local  developers  and  property  owners  to  assist  in  rehabilitation  of 
10  structures  representing  123  homes. 

*  Moved  5  Victorian  structures  to  new,  appropriate  locations. 

*  Sold  6  cleared  parcels  of  land  for  development  and  5  improved 
properties  for  rehabilitation. 

*  Acquisition  of  one  improved  property  worth  approximately  $195,000. 

Relocation,  Demolition  and  Maintenance 

*  Relocation  of  77  households  and  8  businesses  to  sound  replacement 
locations. 

*  Placement  of  46  displaced  households  in  1 ow-to-moderately  priced 
homes  as  they  became  available  as  part  of  the  Agency's  Preference 
Certificate  Program. 
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Paid  over  $500,000  in  relocation  benefits  to  displaced  households 
and  businesses. 

Relocation  counseling  to  an  average  of  198  households  and  38 
businesses  in  preparation  for  moving  to  sound  replacement  locations. 
Demolished  6  substandard  buildings  and  removed  3  outdoor  billboards. 

Public  Improvements 

Construction  of  sidewalks  next  to  three  completed  subsidized 
developments  (Martin  Luther  King,  Namiki  Apartments  and  Golden  Gate 
Apartments) . 

Planted  45  street  trees. 

Entered  into  Letter  Agreements  with  City  and  County  of  San  Francisco 
for  design  and  installation  of  traffic  signals  at  three  intersections. 
(Fulton  and  Buchanan,  McAllister  and  Buchanan,  Eddy  and  Fillmore 
Streets) 

Maintenance  of  the  5-block  long  Buchanan  Green  (Park),  the  one-block 
long  Nihonmachi  Mall  and  4  permanent  mini  parks  scattered  throughout 
the  area. 
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DiANNE  FEINSTEIN 


PERFORMANCE  STATEMENT 
HUNTERS  POINT  REDEVELOPMENT  PROJECT  AREA 
San  Francisco  Redevelopment  Agency 
February  1,  1979  -  January  31,  1980 

The  new  Hunters  Point  is  now  two-thirds  complete. 

Rebuilding  the  hill  is  so  successful  that  today  the  long-sought  development 
of  market-rate,  single-family  homes  is  a  reality. 
The  1979  Community  Development  year  shows: 

New  Homes 

*  Construction  starts  on  14  of  72  market-rate  single-family  homes 

in  Phase  I.  (See  map)  These  homes  will  be  completed  and  be  ready  f.. i 
occupancy,  in  May,  1980. 

No  construction  completions  were  realized  in  1979  due  to  delays 
in  obtaining  clarification  on  transitional  Congressional  rules 
on  bond-type  housing  financing.    Further  delays  occurred  when 
FHA  mortgage  insurance  proved  unworkable  for  the  current  market 
conditions  in  the  area.    Developers  have  since  pursued  alternate 
mortgage  insurance  programs  and  construction  should  start  in  the 
next  few  months. 

*  Successful  negotiations  and  reinstatement  by  HUD  of  the  long- 
pledged  Section  8  subsidies  for  the  300  remaining  homes  for 
families  of  moderate  incomes.    HUD  had  suspended  the  Section  8 
subsidies  and  processing  for  FHA  mortgage  insurance  until  the 
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issue  of  impaction  of  low  income  housing  in  the  area  was  resolved. 

As  of  the  date  of  this  report,  the  Ageticy  is  actively  seeking  a 
replacement  developer  because  the  developer  of  record,  the 
National  Housing  Partnerships,  has  expressed  an  unwillingness 
to  proceed. 

*  Negotiations  successfully  completed  with  a  developer  to  construct 
67  market-rate,  single-family  homes  in  Phase  III. 

*  Negotiations  begun  with  another  developer  to  construct  44  market- 
rate,  single-family  homes  in  Phase  III. 

*  Developed  jointly  with  the  Project  area  committee  the  marketing 
program  for  16  market-rate  lots  to  allow  opportunities  for 
individual  development  of  market-rate,  single-family  homes. 


Public  Improvements  Completed  or  Underway 

Desi  gn 

Design  started  for  $1.H  million  of  street  imorovements ,  utilities  and  common 
area  landscaping  for  eight  minor  streets  to  accommodate  110  market-rate 
homes  in  the  Phase  III  area. 
Contracts  in  Progress 

A  $262,000  construction  start  on  the  Innes  Avenue  frontage  improvements 
and  utilities;  70  percent  conoleted. 

Plans  started  for  modifyina  the  second  floor  of  the  Burnett  Elementary  School 

to  rehouse  the  Agency's  Hunters  Point/India  Basin  site  offices.    The  office 

move  frees  a  1.5  acre  parcel  for  future  construction  of  approximately  20  new  homes. 

Contracts  Completed 

A  $1.2  million  completion  of  major  grading,  sewers  ,  street  improvements  and 
other  utilities  for  Whitney  Young  Circle,  Phase  III  area. 


A  $370,000  completion  of  street  improvements,  grading  and  utilities  for 
Site  S-5  to  accommodate  19  market-rate,  single-family  homes  in  the  Phase  III 
area. 

The  projected  removal  of  temporary  improvements  of  the  Harbor  Road 
cul-de-sac  and  Hare  Street  bus  turn-around  has  been  delayed  pending 
construction  of  the  300  homes  mentioned  above. 

Recreational  and  Open  Space 

Completion  of  Shoreview  Park,  a  $262,000,  3/4-acre  facility  started  in  1978. 
Started  remedial  landscaping  in  five  minipark  areas  and  street  medians. 

Applied  for  and  received  a  $30,000  demonstration  grant  from  the  California 
Department  of  Forestry  to  fund  a  staff-conceived  landscaping  program  for 
an  area  in  the  Hunters  Point  Project  area  adjoining  Housing  Authority  property. 
Work  will  start  in  mid-1980. 

Hilltop  Park,  a  3.4-acre  facility,  which  was  completed  at  a  cost  of  $855,000 
in  1978,  received  three  major  landscape,  design  and  construction  awared  in 
1979. 

Maintenance  Activities 

Continued  responsibility  for  maintenance  of  the  three  completed  major  parks: 
Youngblood/Coleman  Playfield,  Adam  Rogers  Park  and  Hilltop  Park,  and  also 
maintenance  of  miniparks,  1,300  street  trees,  and  5,400  linear  feet  of  street 
medians . 
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DiANNE  FEINSTEIN 


PERFORMANCE  STATEMENT 
GOLDEN  GATEWAY 
San  Francisco  Redevelopment  Agency 
February  1,  1979  -  January  31,  1980 

BACKGROUND 

The  site  (See  map)  is  the  former  location  of  the  old,  congested  marketplace 
for  wholesale  produce.    With  the  assistance  of  the  Redevelopment  Agency, 
most  of  the  produce  firms  were  reestablished  in  the  modern  produce  terminal 
built  for  them  near  Islais  Creek.    After  the  site  was  designated  by  the 
Board  of  Supervisors  for  redevelopment  planning  in  February,  1955,  the 
Redevelopment  Agency  developed  a  plan  for  the  project  which  was  approved  by 
the  Board  of  Supervisors  in  May,  1959. 

The  plan  provides  for  the  developm,ent  of  housing,  the  Golden  Gateway  Center, 
north  of  Washington  Street;  and,  offices,  shops,  a  hotel  and  two  major  public 
plazas,  the  Embarcadero  Center,  south  of  Washington  Street. 

The  entire  project  area  has  been  completed  with  the  exception  of  the  last  phase 
of  the  Golden  Gateway  Center  and  the  last  phase  of  the  Embarcadero  Center,  as 
noted  below. 
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1979  ACTIVITIES 


Golden  Gateway  Center 

During  1979,  work  proceeded  on  Phase  III,  the  last  phase  of  the  housing  portion 
of  the  Golden  Gateway.    Phase  III  consists  of  development  of  three  separate 
parcels.    Each  parcel  will  contain  approximately  50  condominiums  with 
landscaped  open  space  constructed  above  a  two-level  podium  structure,  which 
will  provide  parking  and  commercial  office  and  retail  areas. 

During  1979,  construction  on  the  first  parcel  neared  completion  and  marketing 
of  the  first  50  condominiums  has  commenced.    Estimated  construction  cost  is 
$13  million. 

The  developer  has  purchased  the  second  parcel  and  commencement  of  construction 
is  imminent.    It  is  anticipated  that  the  last  parcel  will  be  purchased  about  mid- 
summer of  1980  and  that  construction  should  begin  by  late  summer  or  early  fall. 
Estimated  cost  of  these  two  parcels  is  approximately  to  i)30  million. 

Embarcadero  Center 

All  commercial  property  has  been  purchased  and  Embarcadero  Center  ^4  building 
(840,000  square  feet)  is  under  construction.    Construction  of  this  approximate 
$100  million  building  was  started  in  January,  1979  and  completion  is  anticipated 
for  April ,  1981 . 

The  developer  is  also  working  with  the  City  to  obtain  a  revocable  permit  to 
build  an  outdoor  theater  facility  with  approximately  250  to  350  seats  within  a 
portion  of  Davis  Street,  between  Sacramento  Street  and  the  northerly  line  of 
former  Commercial  Street. 
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Office  of  the  Mayor 

SAN  FRANCISCO 


DiANNE  FEINSTEIN 


PERFORMANCE  STATEMEHT 
STOCKTON-SACRAMENTO  REDEVELOPMENT  PROJECT 
San  Francisco  Redevelopment  Agency 
February  1  ,  1979  -  January  31,  19S0 

At  the  beginning  of  1979,  the  site  for  this  development  in  the  heart  of 
Chinatown  (see  map)  had  been  prepared  for  construction  of  a  mixed-use 
development  to  be  known  as  Mei  Lun  Yuen.    Main  emphasis  is  on  185  units 
of  housing  for  lower  income  families  and  elderly  people.    Also  included  is 
space  for  retail  shops,  community  open  space  and  automobile  parking. 

During  the  year  the  developer,  the    nonprofit  Presbyterian  Church  in 
Chinatown,  with  its  architect,  engineers  and  builder  succeeded  in  bringing 
costs  into  line  with  HUD  Section  236  mortgage  limitations.    This  resulted 
in  HUD  approving  funding  in  mid-October,  the  Redevelopment  Agency  selling 
the  land  shortly  thereafter  and  the  start  of  construction  in  November  1979. 

Mei  Lun  Yuen  with  its  185  dwellings  plus  commercial  space  and  parking  is 
scheduled  to  be  ready  for  use  in  two  years. 
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Office  of  the  Mayor 

SAN  FRANCISCO 


DIANNE  FEINSTEIN 


PERFORMANCE  STATEMENT 
PROPOSED  INCHON  VILLAGE  DEVELOPMENT 
San  Francisco  Redevelopment  Agency 
February  1  ,  1979  -  January  31,  1980 

Late  in  1979,  Mayor  Dianne  Feinstein  asked  the  Agency  to  undertake  renewal 
of  Inchon  Village.    Agreement  reached  between  the  Navy,  GSA,  HUD,  and  the 
City  provides  for  the  U.S.  Government  to  sell  Inchon  Village  to  the  City. 
What  and  where  is  Inchon  Village? 

100  homes  constructed  on  11.3  acres  in  1969  by  the  Navy  on  the 
western  slope  of  the  Hunters  Point  Naval  Shipyard.     (See  location 
map)    This  property  has  been  vacant  for  six  years. 

Condition: 

Generally  good,  except  for  some  damage  by  the  elements,  some 
vandalism,  some  deterioration. 

The  Agency  proposes  to  rehabilitate  the  property  using  several  State  and 
Federal  programs.    Low  interest  loans  will  be  available  to  make  tne  homes 
affordable  by  modest- income  families. 

The  cost  of  the  land  and  existing  property,  plus  t.-ie  rehabilitation  of 
structures,  is  estimated  to  cost  ^5.3  million  (land  cost,  interior  and 
exterior  improvements,  streets,  utilities  and  landscaping). 

The  projected  selling  cost  of  these  homes  will  be  between  :>45,000  and  S65,000, 
with  probable  downpayments  of  between  $4,500  and  36,500. 
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On  January  14,  1980,  the  Agency  submitted  to  HUD  an  application  for  a 
conditional  commitment  of  mortgage  insurance  on  the  project.    As  of  the  date 

of  this  report  the  Agency  awaits  HUD's  decision. 

The  rehabi  1  i  ta  :i on  is  scheduled  to  start  in  mid- 1980  and  some  homes  should 
be  ready  for  sale  by  December  1980. 
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Office  of  the  Mayor 

SAN  FKANCISCO 


DiANNE  FEINSTEIN 


PERFORMANCE  STATEMENT 
NORTHEASTERN  WATERFRONT  SURVEY  AREA 
San  Francisco  Redevelopment  Agency 
February  1  ,  1979  -  January  31,  1980 

Nearly  everyone  in  San  Francisco  agrees  that  "something  should  be  done" 
about  the  City's  rotted  piers  and  long-barren  waterfront  property. 

The  trouble  is  that,  until  very  recently,  nobody  could  agree  on  exactly 
what. 

Now,  thanks  to  a  survey  and  planning  program  undertaken  jointly  by  the 
Department  of  City  Planning,  the  Port  of  San  Francisco  and  the  Redevelopment 
Agency,  a  consensus  has  emerged. 

And  at  long  last,  with  the  help  of  the  Northeastern  Waterfront  Advisory 
Committee  and  the  Mayor's  Office  of  Community  Development,  the  City  may  be 
able  in  1980  to  take  real  advantage  of  a  priceless  opportunity  to  rejuvenate 
our  historic  waterfront. 

If  so,  the  progress  made  in  1979  will  have  been  the  foundation  --  when 
a  preliminary  development  program  was  completed  and  the  following  was  approved: 

1)  amendments  to  the  Plan  for  the 
Northeastern  Waterfront; 

2)  a  Total  Design  Plan  for  the  Ferry 
Building  Area;  and 

3)  a  Preliminary  Plan  for  the  Rincon  Point  - 
South  Beach  Redevelopment  Area. 
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Background 


In  January  1977,  both  the  Bay  Conservation  and  Development  Commission  (BCDC) 
and  the  City  Planning  Commission  revised  their  plans  for  San  Francisco's  waterfront 
in  order  to  bring  them  into  conformity  with  each  other.    Both  BCDC's  Special  Area 
Plan  No.  1:    San  Francisco  Waterfront  and  City  Planninq's  Plan  for  the  North- 
eastern Waterfront  contain  policies  and  proposals  for  :  (1)  economic  improvements 
through  expansion  of  maritime-oriented  and  water-related  industries;  (2)  the 
provision  of  open  space,  recreation,  and  public  access  to  the  water;  (3)  commercial 
space,  offices,  and  housing  through  rehabilitation  and  new  development;  (4)  improve- 
ments in  traffic  and  public  transit  conditions;  (5)  historic  preservation;  and  (6) 
the  maintenance  of  environmental  quality. 

In  February  1977,  the  San  Francisco  Board  of  Supervisors  designated  the 
Northeastern  Waterfront,  from  Broadway  (Pier  7)  to  China  Basin  (pier  46)  as  a 
survey  area  to  determine  the  feasibility  of  improvement  through  redevelopment  or 
similar  activities.    The  survey  and  planning  program  for  the  Northeastern  Water- 
front Survey  Area  (NEWSA)  was  established  as  a  joint  undertaking  of  the  Department 
of  City  Planning,  the  Redevelopment  Ar-^ncy,  and  the  Port  of  San  Francisco.  As 
directed  by  the  Board  of  Supervisors,  the  Northeastern  Waterfront  Advisory  Committee 
(NEWAC)  was  formed  in  June  1977  to  assist  in  this  planning  effort. 

During  1978,  four  major  activities  were  completed:    The  identification  of 
Alternative  Development  Scenarios,  the  selection  of  a  consultant  team;  the  evalua- 
tion of  Development  Alternatives;  and  the  preparation  of  a  Preliminary  Development 
Program. 
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1979  Accomplishments 


The  Preliminary  Development  Program  was  subject  to  extensive  review  anH 
revision  by  NEWAC  and  affected  public  agencies.    These  reviews  resulted  in  a 
Technical  Report  (August  1979)  and  a  widely-distributed  Summary  Report  (Sep- 
tember 1979).    These  reports  contain  NEWAC  Conclusions,  Development  Guidelines 
and  Standards,  a  Preliminary  Development  Program  regarding  land  use  and  trans- 
portation, an  Illustrative  Site  Plan,  and  an  Action  Plan  for  carrying  out  the 
program. 

Based  upon  these  reports,  the  following  official  documents  were  prepared, 
reviewed  and  revised: 

1 .  amendments  to  The  Plan  for  the 
Northeastern  Waterfront  (an  element 
of  the  City' s  Master  Plan) ; 

2.  the  BCDC-required  Total  Design  Plan 
for  the  Ferry  Building  Area;  and 

3.  a  Preliminary  Plan  for  the  Rincon  Point  - 
South  Beach  Redevelopment  Area. 

The  Total  Design  Plan  was  approved  by  the  Port  Commission  on  January  9,  1980.  All 
three  documents  were  approved  by  the  City  Planning  Commission  on  January  31,  1980. 

Proposals  in  the  Preliminary  Redevelopment  Plan  call  for  the  following 
major  improvements. 

(a)  Rincon  Point:    the  historic  restoration  and  adaptive  re-use  of  the 
Rincon  Annex  with  new  housing  on  the  southern  portion  of  the  block; 
the  re-routing  of  the  Embarcadero  roadway  along  Steuart  Street  bet- 
ween Howard  and  Harrison  Streets  with  a  major  open  space  along  the 
water's  edge  and  a  hotel  complex  on  the  west  side  of  Steuart  Street. 

(b)  South  Beach:  in  this  area  south  of  the  Bay  Bridge,  the  development 
of  a  new  residential  neighborhood  of  mixed-income  housing,  a  water- 
front park,  and  a  full -service  small  boat  harbor. 

-  4J  - 


o 
h- 

co 
z 
o 

H 

o 
< 

o 


z 

QC 
Lll 
H 
CO 
< 
LU 
I 
I- 

cc 
o 

z  ■  ^ 

lu  ^  ^ 
¥  <  2 
H  lU  y 

U.  ^  CL 

^  ^ 

S  UJ  CO 
H  >  UJ 

^  O 
Q  D  H 
Z  CO 

u-  9 
K  Q. 

:e  o  52 
o  oc  d 

O  U.  CD 

LU  cr  p 

Q:  LLI  Q- 

< 

3:  5  O 

^  >  U- 


CO 

z 
o 

CO 
CO 

:i 
o 
o 

CO 

o 

< 

> 

LU 
X 

I- 
>- 


CO 

cr 
o 

CO 

> 

DC 
Lll 
Q. 

CO  CO 
Q  Ll. 

m  o 

CL  Q 

<  o 
liJ  CO 


-  42  - 


Next  Steps 

The  Total  Design  Plan  for  the  Ferry  Building  Area  will  be  considered 
by  BCDC  for  approval  and  for  incorporation  in  its  Special  Area  Plan  No.  1 : 
San  Francisco  Waterfront. 

With  regard  to  the  Rincon  Point  -  South  Beach  Redevelopment  Area,  the 
next  steps  involve: 

1.  preparation  of  an  official  redevelopment  plan; 

2.  preparation  of  a  report  on  the  redevelopment  plan; 

3.  preparation  of  an  environmental  impact  report/statement; 

4.  a  report  and  recommendation  by  the  City  Planning  Commission; 

5.  public  hearing  and  approval  by  the  Redevelopment  Agency;  and 

6.  public  hearing  and  approval  by  the  Board  of  Supervisors. 
These  steps  will  be  undertaken  with  citizen  involvement  and  participation. 
The  above  process  for  the  redevelopment  area  is  scheduled  for  completion  by 
the  end  of  the  1980  Community  Development  Year. 
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PERFORMANCE  STATEMENT 


CITY  WIDE  HOUSING  PROGRAMS 

Mayor's  Office  of  Comnunity  Development 

February  1  ,  1979  -  January  31,  1980 

During  the  1979  program  year  San  Francisco  continued  to  imolement  a  com- 
prehensive strategy  to  promote  the  development  and  maintenance  of  a  balanced 
housing  stock  for  the  City's  low  and  moderate  income  residents.    While  this 
report  focuses  on  performance  from  February  1,  1979,  to  January  31,  1980,  the 
community  development  program  is  viewed  as  an  ongoing  process.  Reference, 
therefore,  is  also  made  to  past  activities,  and  to  planned  activities  which 
are  spelled  out  in  detail  in  the  Annual  Housing  Action  Program  for  1980. 

Sites  for  the  development  of  new  rental  units  were  identified  and  made 
available  to  developers  in  several  efforts.    In  February,  1979,  a  survey  of  all 
potential  housing  sites  in  the  City,  both  public  and  privately  owned,  was  com- 
pleted by  the  Department  of  City  Planning  (DCP).    This  survey  has  been  available 
for  developers  and  is  now  being  updated. 
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The  Office  of  Community  Development  (OCD),  based  on  the  above  Housing 
Opportunity  Site  Survey,  identified: 

the  available  vacant  buildable  sites  in  "non-impacted"  areas  of 

the  City  for  projects  of  3  or  more  units 

All  potentially  surplus  school  district  property 

With  each  of  the  above  sites,  the  approximate  square  footage,  present  or 
proposed  zoning  and  the  approximate  potential  number  of  dwelling  units  that 
each  site  will  accomodate  were  indicated.    Since  late  Spring  1979,  this  sum- 
mary has  been  distributed  extensively  to  developers  interested  in  construct- 
ing new  units  in  San  Francisco. 

OCD  also  distributed  information  to  developers  and  non-profit  housing 
development  corporations  on  the  Section  8  program--a  major  resource  for 
development  of  new  rental  units  and  substantial  rehabilitation  of  rental  units. 
Numerous  meetings  were  held  on  this  program  to  which  both  large  and  small  de- 
velopers were  invited.    Finally,  technical  assistance  was  provided  to  developers 
and  housing  development  corporation:  in  preparing  and  processing  proposals. 

Since  1976,  625  Section  8  New  Construction  units  were  committed  to  pro- 
jects in  the  City  and  subsequently  occupied  by  low  income  households.    An  addi- 
tional 1,682  units  are  committed,  to  be  occupied  upon  project  completion. 
Three  hundred  and  four  of  these  Section  8  new  construction  units  were  committed 
between  February  1,  1979  and  January  31,  1980. 

During  the  past  year,  OCD  also  began  implementation  of  the  Section  8 
Neighborhood  Strategy  Area  (NSA)  program.    As  part  of  this  program,  the  City 


-  46  - 


received  a  special  allocation  of  100  Section  8  units  for  new  construction 
projects  in  the  North  of  Market  NSA.    Proposals  for  those  units  will  be  so- 
licited on  April  6,  1980. 

The  OCD  met  frequently  with  staff  and  board  members  of  the  Unified 
School  District  to  arrange  the  designation  of  surplus  school  sUes  for  subsi- 
dized or  market-rate  housing.    Since  these  sites  are  among  the  largest  sites 
potentially  available  for  housing  in  non- impacted  areas  of  the  City,  they 
have  been  given  the  highest  priority.    On  July  10,  1979,  after  much  negotia- 
tion, the  School  Board  did  pass  a  resolution  authorizing  the  use  of  up  to 
three  of  twelve  sites  for  housing.    OCD,  with  the  Department  of  City  Planning, 
is  now  reviewing  resident  support  for  housing  on  these  sites  and  planning  a 
schedule  of  public  hearings  where  mixed  income  housing  is  most  appropriate. 
Since  many  groups  have  expressed  interest  in  these  sites  for  a  variety  of  uses, 
resolving  competing  community  interest  may  prove  to  be  a  lengthy  process. 

The  residential  rezoning  study  adopted  in  1978  responds  to  the  high  de- 
mand for  housing  in  San  Francisco  by  encouraging  the  conversion  of  under-utilized 
commercial  space  to  residential.    In  this  way,  new  housing  opportunities  may  be 
found  in  neighborhoods  with  mixed  residential  and  commercial  uses.  Provisions 
of  this  study  also  encourage  housing  development  of  lots  that  are  classified  as 
"non-conforming  uses"  within  residential  areas. 

Identification  of  units  for  rehabilitation  is  being  accomplished  primarily 
by  selecting  neighborhoods  with  high  needs  for  revitalization  and  high  concen- 
trations of  low  and  moderate  income  residents.    Neighborhood  Strategy  Areas  and 
Neighborhood  Improvement  Areas  have  been  designated  by  the  Board  of  Supervisors 
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where  CDBG  and  other  program  resources  are  concentrated  to  upgrade  and  sta- 
bilize the  areas  and  address  the  needs  of  low  and  moderate  income  residents. 
New  state  programs  from  the  California  Housing  Finance  Agency  and  the  State 
Department  of  Housing  and  Community  Development  have  been  added  to  the  local 
Marks-Foran  loan  programs  and  the  Federal  Section  312  loan  program.    They  are 
now  being  implemented  in  a  variety  of  combinations  to  address  specific  needs 
of  target  neighborhoods. 

This  Section  of  the  performance  report  describes  the  City's  accomplish- 
ments with  the  following  programs: 

Federal  Section  8  Substantial  Rehabilitation  Housing  Assistance 
program. 

Federal  Section  312  low  interest  rehabilitation  loans. 
California  Housing  Finance  Agency  (CHFA)  low  interest  Home  Improve- 
ment Home  Ownership  (HOHI)  Loans  for  1-4  unit  buildings. 
SB  -  966  Deferred  Payment  Rehabilitation  Loan  Program. 

A  major  resource  for  the  rehabilitation  of  rental  units  is  the  Section  8  Sub- 
stantial Rehabilitation  program.    Since  1977,  674  units  have  been  committed  to 
be  occupied  upon  project  completion.    Recent  changes  in  federal  regulations 
have  allowed  this  type  of  housing  assistance  to  be  applied  in  conjunction  with 
the  City's  concentrated  rehabilitation  programs  to  designated  Neighborhood  Stra- 
tegy Areas  (NSA's).    In  the  orogram's  first  year  of  operation,  the  Mayor  solici- 
ted proposals  for  up  to  180  of  these  NSA  Section  8  units.    Proposals  for  over 
200  units  were  submitted.    Following  evaluation  of  these  proposals  against  com- 
prehensive criteria,  a  project  was  selected  for  the  North  of  Market  NSA  that 
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will  respond  to  the  special  needs  of  that  neighborhood.    During  the  remaining 
four  years  of  the  program's  duration,  in  conformance  with  the  HUD  approved 
schedule,  proposals  will  be  solicited  and  technical  assistance  will  be  provi- 
ded for  some  1,000  additional  units. 

The  Section  312  low  interest  rehabilitation  program  has  been  considered 
a  high  priority  for  the  City's  rehabilitation  efforts.  It  is  a  valuable  tool 
for  complementing  local  loan  programs,  although  fund  availability  from  HUD 
continues  to  be  sporadic.  From  1978,  through  January  31,  1979,  three  hundred 
and  twelve  dwelling  units  were  rehabilitated  through  this  program.  From  Feb- 
ruary 1,  1979  through  January  31,  1980,  an  additional  34  buildings  with  a  to- 
tal of  181  dwelling  units  were  rehabilitated. 

The  CHFA-HOHI  program  provides  below  market  interest  rate  mortgage  for 
home  purchase  with  rehabilitation,  refinance  with  rehabilitation  and  new  in- 
fill construction.    The  majority  of  the  participants  are  first  time  home  pur- 
chasers.   By  January  1,  1980,  the  City  with  participating  lending  institutions 
had  closed  mortgages  for  78  households  for  a  total  of  $5,659,544. 

Low  or  moderate  income  owner  occupants  of  single  family  homes,  City  wide, 
and  property  owners  of  2  to  4  unit  buildings  are  eligible  for  low  interest, 
fifteen  year  rehabilitation  loans  under  the  CHFA  Title  I  home  improvement  pro- 
gram.   This  program  is  administered  through  the  City's  Bureau  of  Building  In- 
spection Property  Conservation  Division  and  Security  Pacific  Bank.  Technical 
counseling  and  non-binding  informational  inspections  are  available  to  eligible 
applicants.    Between  February  1,  1979  and  January  31,  1980  the  City  closed  32 
loans  for  a  total  of  $398,701.    Another  11  loans  were  in  process. 
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The  SB  966  program  through  the  California  Department  of  Housing  and 
Community  Development,  is  a  deferred  payment  loan  program  with  an  interest 
rate  of  3%  per  year.    Repayment  occurs  at  sale  or  transfer  of  property  for 
elderly  and  after  five  years  in  the  case  of  low  income  homeowners.  The 
City  received  a  commitment  of  $175,000  in  mid  1979,  however  implementation 
has  been  delayed  pending  final  State  approval. 

Community  Development  Block  Grant  (CDBG)  funds  have  been  made  available 
to  several  neighborhood  non-profit  housing  development  corporations  (HDC's) 
for  the  acquisition  of  housing  sites.    Several  neighborhoods  were  selected 
for  the  use  of  these  funds  based  on  high  housing  needs  as  well  as  the  parti- 
cularly high  cost  of  land  which  has  discouraged  developers  from  producing 
new  units  in  them.    Two  million  dollars  is  targeted  for  use  in  Chinatown  and 
$300,000  for  the  South  of  Market.    Other  neighborhoods  targeted  for  site  acqui- 
sition funds  are  Bernal  Heights  and  Bayview-Hunters  Point.    With  the  coopera- 
tion of  HUD  staff,  close  to  30  sites  considered  for  acquisition  were  inspected 
for  preapproval  status. 

The  City  has  a  provision  in  its  subdivision  ordinance  which  requires  de- 
velopments of  50  or  more  units  to  set  aside  10  percent  of  their  units  for  low 
and  moderate  income  households  when  subsidies  are  available.    On  June  25,  1979, 
this  ordinance  was  amended  to  require  all  subdivisions  of  five  or  more  units, 
particularly  condominium  developments,  to  include  a  minimum  of  10  percent  of 
their  units  for  low  and  moderate  income  housing.    In  order  to  assure  implemen- 
tation of  this  provision,  the  OCD  with  the  Department  of  City  Planning  are  now 
exploring  a  range  of  financing  mechanisms  that  will  provide  sufficient  subsidies 
when  new  developments  are  proposed.    For  example,  subsidized  mortgage  financing 
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through  the  California  Housing  Financing  Agency  is  one  potential  subsidy  for 
condominium  developments. 

In  response  to  suggestions  by  developers,  a  policy  was  adopted  by  the 
Bureau  of  Building  Inspection  in  late  1977  to  allow  any  subsidized  housing 
development  to  receive  priority  in  processing  of  all  of  its  permits  upon  the 
notification  of  the  Superintendent  of  Building  Inspection  by  OCD.    In  1978, 
several  developers  stated  that  this  priority  cut  their  processing  time  in  half. 
A  study  is  now  underway,  under  the  direction  of  the  Mayor's  Office  of  Economic 
Development,  to  identify  all  problems  in  the  permit  processing  system  throunh 
DPW  and  to  propose  solutions  for  implementation  within  the  next  year. 

Early  in  1979,  the  Mayor  formed  a  Housing  Policy  Group  (HPG)  made  up  of 
City  Department  Directors  and  members  of  the  Board  of  Supervisors  who  deal  with 
housing  issues.    The  HPG  has  been  refining  the  City's  Housing  policies  and  coor- 
dinated a  housing  symposium  to  identify  opportunities  to  solve  problems  in  the 
area  of  housing  development,  regulations,  financing  and  rehabilitation.  Over 
350  builders,  developers.  Financial  experts,  labor  representatives,  government 
officials,  and  citizens  participated  in  this  all-day  session  of  workshops  and 
panels.    The  HPG  is  now  assessing  the  feasibility  of  implementing  proposed  solu- 
tion. 

In  the  next  year,  the  City  will  build  on  these  strategies  to  promote  the 
development  and  maintenance  of  a  balanced  housing  stock  for  low  and  moderate  in- 
come households.    However,  in  the  area  of  new  housing  development,  San  Francisco 
will  continue  to  be  faced  with  a  number  of  fundamental  impediments  primarily  be- 
cause of  the  City's  age,  desirability  and  location.    Being  a  mature  central  city 
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in  a  highly  developed  metropolitan  area,  San  Francisco's  land  costs  are  except- 
ionally high  and  its  residential  areas  are  on  the  whole  densely  developed. 
Finally,  developers  generally  find  it  much  more  profitable  to  build  market-rate 
condominium  projects  in  the  City  than  either  rental  or  Section  8  family  projects. 

Compounding  these  problems,  HUD  has  identified  "impacted  areas"  in  the 
City  where  subsidized  housing  is  discouraged.    The  City's  few  large  buildable 
sites,  however,  are  located  in  these  areas  or  mixed  use  zones  which  HUD  con- 
siders suitable  only  with  prohibitively  expensive  mitigation  measures.  While 
smaller  developers  have  been  encouraged  to  build  family  housing  in  "non-impacted 
areas",  the  majority  of  available  lots  allow  a  maximum  of  only  3  or  4  dwelling 
units.    In  view  of  the  cumbersome  and  costly  federal  process  and  limited  finan- 
cing mechanisms  available,  projects  of  this  scale  are  generally  not  feasible. 
Finally,  even  though  HUD  considers  that  San  Francisco  has  already  produced  its 
quota  of  elderly  subsidized  housing,  there  remains  a  very  high  need  for  these 
marketable  housing  projects  for  the  City's  growing  senior  population. 
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DiANNE  FEINSTEIN 


PERFORMANCE  STATEMENT 
PUBLIC  SERVICES 

Mayor's  Office  of  Community  Development  -  Public  Services 
February  1,  1979  -  January  31,  1980 


BAYVIEW-HUNTERS  POINT  COLLEGE 
Project  Description: 

Bay view-Hunters  Point  College  provides  evening  classes  and  educational  services 
for  minority  residents  of  the  BV-HP  NSA  &  MNA,  the  working  poor,  staff  of  com- 
munity agencies,  the  elderly,  and  persons  seeking  to  formally  continue  their 
education  by  transferring  to  degree  granting  institutions.    The  program  has  two 
components  funded  by  the  Office  of  Community  Development. 

A.  The  Educational  Component  offers  11  university  accredited  courses  from  City 
College  of  San  Francisco  and  4  from  S.F.  State  University.    The  courses  are 
aimed  at  helping  with  academic,  career,  para-professional  and  personal 
improvement  by  providing  access  to  higher  education  and  career  development. 
The  goal  is  to  maintain  a  70%  course  completion  rate. 

B.  The  Counseling  and  Supporting  Services  Component  is  designed  to  complement 
the  Educational  Component  by  providing  counseling  in  course  enrollment,  the 
BV-HP  College  curriculum  financial  aid,  academic  assistance,  transfer  to 
degree  granting  institutions  and  career  planning. 

C.  The  College  also  has  additional  funds  from  the  Mayor's  Office  of  Employment 
&  Training  for  a  word  processing  program  for  BV-HP  residents. 
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COMMUNITY  DEFENDER 


Project  Description: 

The  BV-HP  Foundation  for  Community  Improvement/Community  Defender  provides 
legal  representation  to  approximately  forty-four  BV-HP  NSA  &  MNA  residents  each 
month  who  are  accused  of  felony  and  misdemeanor  violations.    The  project  provides 
complete  legal  representation  beginning  with  the  initial  interview  and  continues 
through  trial  conclusion.    Activities  include  client  interview:  jail  visits; 
court  appearances,  arraignment,  and  writing  and  typing  of  legal  motions.  Invest- 
igations, individual  client  counseling  by  social  workers  and  referrals  to  other 
Foundation  programs  are  provided  where  needed.    The  other  available  services 
are  alchol  rehab.;  drug  rehab.;  mental  health  counseling  and  job  counseling. 

The  Community  Defender  also  trains  law  students  in  the  field  of  criminal  law, 
including  brief  and  motion  writing;  client  interviewing  techniques;  legal 
research . 


YOUNG  COMMUNITY  DEVELOPERS,  INC. 
Project  Description: 

The  Young  Community  Developers  (YCD)  project  provides  year-round  recreational, 
educational,  and  cultural  programs  for  approximately  350  Bayview-Hunters  Point 
NSA/MNA  youth  between  the  ages  of  14  and  19.    The  program  has  three  components: 

A.  The  Education  and  Supportive  Service  Component  provides  individualized 
tutorial  services  to  BV-HP  youth.    The  services  are  provided  at  the 
following  schools:    Pelton,  Visitacion  Valley,  Luther  Burbank  Middle 
School  &  Mission  High  School.    Liaison  with  the  schools  and  student  counsel- 
ing is  an  integral  part  of  the  program. 

B.  The  Recreation,  Art,  and  Culture  Component  includes:  organized  and  super- 
vised team  sports  for  14  to  17  year  old  boys  and  girls.    The  classes  are 
conducted  in  cooperation  with  the  Hunters  Point  Community  Youth  Park 
Foundation.    The  youth  are  required  to  maintain  a  2.0  grade  point  average 
in  order  to  participate. 

C.  The  Chocolate  City/Summer  Youth  Program  is  planned,  organized  and  adminis- 
tered by  YCD  as  a  summer  educational /employment  program  for  BV-HP  youth. 
The  program  serves  over  300  youth  during  the  summer,  and  is  sponsored  by 
the  Mayor's  Office  of  Employment  and  Training.    It  consists  of  classes, 
workshops  and  recreation  activities. 
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GROWTH  AND  DEVELOPMENT  PROJECT 


Project  Description: 

The  Growth  and  Development  Project  provides  free  direct  educational  services 
to  children  (ages  2-8)  of  low  income  parents  who  are  residents  of  the  Hunters 
Point  NSA/MNA.    Currently  the  program  serves  45  children  a  day.    Services  are 
provided  to  children  with  delayed  speech,  developmental  problems,  impulse 
control  difficulties  or  behavior  problems,  autistic  tendencies,  and  emotional 
or  learning  disabilities.    The  Growth  and  Development  Project  also  provides 
supportive  psychological,  nutritional,  and  social  services  to  students.  Parents 
and  interested  community  members  are  provided  an  opportunity  to  participate  in 
meetings,  workshops,  and  conferences  on  the  needs  and  issues  of  the  handicapped. 
The  program  is  jointly  funded  by  the  Mayor's  Office  of  Community  Development 
and  the  State  Department  of  Education. 

AMBULATORY  HEALTH  CARE  FACILITY 
Project  Description: 

The  Ambulatory  Health  Care  Facility  Project  has  two  components  serving  Bay view- 
Hunters  Point  NSA/MNA  residents:    Transportation  and  Home  Care  services. 

The  Transportation  component  provides  approximately  400  residents  with  rides 
to  and  from  medical  and  medically  related  appointments  each  month.  Many 
clients  are  senior  and  handicapped  low-income  residents. 

In  addition  to  the  medically  related  transportation  services,  280  senior 
clients  are  transported  to  senior  citizen  group  activities  each  month. 

The  Home  Care  component  provides  basic  medical  home  health  care  and  homemaker 
(chore)  services  to  35  seriously  ill  or  convalescing  community  residents  each 
month. 


HUNTERS  POINT  COMMUNITY  YOUTH  PARK  FOUNDATION 
Project  Description: 

The  Hunters  Point  Community  Youth  Park  Foundation  provides  recreation  and 
family  support  services  for  children  and  youth  who  are  residents  of  the 
Bay view-Hunters  Point  Neighborhood  Strategy  and  Model  Neighborhood  Areas. 
Emphasis  is  on  children  6  to  14  years  old.    The  project  operates  7  days  a 
week,  10  hours  a  day. 

The  Recreation,  Art  and  Culture  Component  provides  after  school  recreational 
opportunities  during  the  school  year  and  full  day  activities  during  the  sumner 
months.    The  activities  are  closely  coordinated  with  the  Temple  Art  and  Culture 
Component  which  provides  instruction  in  congo,  dance,  sewing  and  macrame  classes 
for  approximately  260  children  throughout  the  year.    Special  field  trips  and 
picnics  are  included  in  the  summer  activities  of  the  project. 
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FOOD  SUPPLEMENT  (CAHEED) 


Project  Description: 

The  Food  Supplement  Program  distributes  1,400  supplemental  food  packages  each 
month  to  low-income  women,  infants  and  children.    The  service  is  available  to 
residents  of  the  Bayview-Hunters  Point  NSA,  MNA  Area  and  the  Economic  Opport- 
unity Council  (EOC)  geographic  area  including  Visitacion  Valley.    Food  pres- 
criptions and  food  packages  are  provided  to  pregnant  and  post-partum  women, 
and  children  up  to  5  years  of  age.    Clients  are  registered  by  the  Food  Supplement 
Program  and  certified  for  eligibility  by  the  San  Francisco  Department  of  Public 
Health.    The  supplemental  food  is  surplus  food  provided  free  of  charge  by  the 
United  States  Department  of  Agriculture.    The  Food  Supplement  Program  operates 
the  program  through  a  sub-contract  with  the  Economic  Opportunity  Council  of 
San  Francisco.    It  is  the  only  agency  providing  supplemental  foods  in  the 
Bayview-Hunters  Point  Area.    The  program  also  provides  information  on  nutrition 
and  refers  clients  to  other  health  and  social  service  agencies  when  appropriate. 

1979-80  Accomplishments: 

During  the  program  year  the  project  distributed  14,469  food  packages  and 
served  7,682  residents. 


MISSION  EDUCATION  PROJECTS,  INC. 
Project  Description: 

The  Mission  Education  Projects,  Inc.  (MEPI)  is  an  academic  tutorial  project 
serving  children  of  the  Mission  Neighborhood  Strategy  Area  (NSA)  and  the 
Mission  Model  Neighborhood  Area  (MNA).    MEPI  has  three  components:  the  Tutorial 
Program,  the  Cultural  and  Equipment  Center,  and  the  Work  Study  Program. 

1.  The  Tutorial  Program  provides  academic  tutorial  services  to  a  minimum  of 
900  Mission  NSA/MNA  students  each  day.    The  students  are  in  grades  2-12  in 
20  public  schools.    Ninety  parent  tutors  provide  this  service  on  a  one-to- 
one  or  small  group  basis.    The  Tutorial  Program  is  conducted  in  the  public 
schools  through  a  contract  with  the  San  Francisco  Unified  School  District. 

2.  The  Cultural  and  Equipment  Center  (C&EC)  provides  books,  audio-visual  and 
other  cultural  learning  equipment  to  approximately  40  schools  and  community 
organizations  each  month.    The  equipment  is  loaned  out  year-round,  free  of 
charge.    It  is  delivered  and  picked  up  by  the  Mission  Education  Project. 
MEPI  directly  administers  the  C  &  E  Program. 

3.  The  Work-Study  Program  provides  academic  tutorial  services  to  a  minimum 
of  40  NSA/MNA  high  school  students  each  day.    The  students  are  tutored  on 
a  one-to-one  or  small  group  basis.    MEPI  directly  administers  the  Work- 
Study  Program.    The  students'  tutors  are  selected  from  local  colleges  and 
institutions  of  higher  learning.    The  Office  of  Community  Development 
provides  30%  of  the  funding  for  this  component;  the  remaining  70%  is 
federal  matching  funds. 
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MISSION  COMMUNITY  LEGAL  DEFENSE 


Project  Description: 

Mission  Community  Legal  Defense  (MCLD)  is  a  criminal  legal  defense  serving 
the  Mission  District  Neighborhood  Strategy  and  Model  Neighborhood  Area 
residents.    The  Project  has  three  components:  the  Legal  Services  Component, 
the  Immigration  Component,  and  the  Advocacy  Component. 

1.  The  Legal  Services  Component  provides  bi-lingual  legal  services  to 
approximately  35  NSA  and  MNA  residents  each  month.    The  Public  Defender's 
Office  of  the  City  &  County  of  San  Francisco  and  the  Mission  Community 
Legal  Defense  cooperate  in  the  provision  of  services  through  daily 
referrals . 

Clients  must  be  low-income  NSA/MNA  residents  in  need  of  legal  services. 
Eligibility  is  determined  by  an  evaluation  committee  which  carefully 
reviews  each  case.    Ineligible  clients  are  referred  to  other  legal  services. 
MCLD  also  trains  legal  interns  in  criminal  investigation,  trial  preparation 
and  legal  research. 

2.  The  Immigration  Component  provides  bi-lingual  counseling  to  approximately 
130  Mission  NSA/MNA  residents  each  month.    In  addition  to  immigration 
counseling  clients  are  also  represented  at  Immigration  and  Naturalization 
Services  Hearings. 

3.  The  Advocacy  Component  provides  bi-lingual  welfare  counseling,  agency 
referral  and  representation  services  to  15  new  and  45  continuing  NSA/MNA 
clients  each  month.    Representation  is  provided  by  the  advocates  for 
clients  at  administrative  "fair  hearings"  in  the  areas  of  Aid-to-Fami 1 ies 
with  Dependent  Children,  Food  Stamps,  Medi-Cal,  General  Assistance  and 
Social  Security  for  the  aged  and  disabled.    Training  workshops  are  provided 
for  the  welfare  advocates  by  the  Social  Security  Administration  and  Depart- 
ment of  Social  Services. 


CHILDCARE  SWITCHBOARD 
Project  Description: 

The    Childcare  Switchboard  is  a  non-profit  corporation  which  gathers  and 
disseminates  information  about  childcare  services,  programs  and  facilities 
in  San  Francisco. 

The  Mayor's  Office  of  Community  Development  funds  one  position,  facility 
developer.    The  developer  provides  assistance  in  the  development  of  new 
facilities,  technical  assistance  to  on-going  childcare  programs,  analyzes 
information  on  childcare  needs,  works  with  licensing  and  regulatory  agencies 
to  promote  changes  in  childcare  regulations  and  assists  in  the  development  of 
a  childcare  handbook. 
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MISSION  HIRING  HALL 


Project  Description: 

The  Mission  Hiring  Hall  Project  provides  intake,  referral  and  direct  placement 
services  to  unemployed  and  economically  disadvantaged  Mission  area  residents. 
The  project  also  provides  ancillary  services  in  the  form  of:    1.  Pre-employment 
counseling,    2.  Resume  Preparation  &  Writing,    3.  Outreach  Recruitment, 
4.  Social  Services,    5.  Referral  Services,  and    6.  Job  Development. 

The  project  is  supplemented  with  CETA  funds  in  addition  to  OCD  funds. 
Program  Goals: 

-  The  overall  goal  of  the  program  is  to  provide  sufficient  job  information, 
supportive  services  and  referrals  to  Mission  area  residents  in  order  to 
place  them  in  full-time  employment. 

-  A  secondary  goal  to  insure  that  Affirmative  Action  Job  Development 
activities  lead  to  job  placement  and  creation  of  new  jobs, 

1979-80  Accomplishments: 

During  the  program  year  the  project  registered  and  interviewed  1,530  clients, 
referred  2,102  job  ready  applicants  to  jobs  and/or  training  programs,  conducted 
^41  job  development  related  activities  and  successfully  placed  243  clients  in 
jobs . 


MISSION  LANGUAGE  AND  VOCATIONAL  SCHOOL 
'  Project  Description: 

The  Mission  Language  and  Vocational  School  provides  ESL  (English  as  a  Second 
Language)  instruction  and  job-related  skills  to  the  Spanish-speaking  residents 
of  the  Mission  District  NSA  &  MNA.    This  intensive  ESL  program  is  designed  to 
serve  individuals  with  little  or  no  English  language  skills  and  few  if  any 
marketable  job  skills.    Trainees  receive  four  hours  of  classroom  instruction 
daily,  followed  by  two-four  hours  of  individualized  tutoring.    Job  placement 
is  also  a  major  part  of  the  program's  services,  and  since  the  beginning  of 
the  program,  the  project  has  enjoyed  a  high  placement  percentage.    Of  those 
participants  who  have  completed  the  program  65-75%  have  been  placed  in  product- 
ive jobs. 


-  58  - 


Program  Goals: 


The  primary  goal  of  this  project  is  to  assist  Spanish-speaking  residents  in 
upgrading  their  socio-economic  status  by  providing  them  with:  1.  English  as  a 
Second  Language  skills,    2.  Business  skills,    3.  Job  related  vocabulary  classes, 
4.  Counseling  service,    5.  Referrals  to  supportive  services,    6.  Cultural  orient- 
ation, and    7.  Job  placement  services. 

As  a  means  for  securing  and  retaining  a  job. 


1979-80  Accomplishments: 

During  the  1979-80  program  year,  the  project  served  157  Mission  area  residents. 
Of  this  number,  123  out  of  125  participants  scheduled  to  complete  the  training 
program  finished,  and  107  were  successfully  placed  on  a  variety  of  jobs. 

MISSION  NEIGHBORHOOD  PHYSICAL  DEVELOPMENT,  INC. 
Project  Description: 

The  Mission  Neighborhood  Physical  Development  Project,  Inc.  (MNPD)  provides  a 
wide  range  of  recreational  activities  for  Mission  Youth  from  7  to  19  years  of 
age.    The  program  complements  the  programs  of  the  Department  of  Recreation  and 
Parks,  as  well  as  private  recreation  programs. 

-  The  Recreation  Center  Component  staffs  three  neighborhood  recreational 
facilities  with  instructors  and  equipment.    Recreational  programs  are 
provided  at  the  centers  every  day  for  a  total  of  120  youths  during  the 
school  year  and  240  youths  during  the  summer. 

-  The  Special  Activities  Component  sponsors  teams,  classes,  clinics, 
championships,  an  awards  night,  field  trips,  and  other  group  of  recrea- 
tional activities  for  youths  in  the  NSA  and  MNA. 

-  Last  year  MNPD  served  59,061  youths  in  their  three  center  components. 
MNPD  expects  to  serve  the  same  number  of  clients  during  the  next  fiscal 
year  January  1980  -  January  1981. 
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OBECA/ARRIBA  JUNTOS/REFERRAL  AND  FOLLOW-UP  PROJECT 


Project  Description: 

The  Referral  and  Follow-Up  project  of  Obeca/Arriba  Juntos  provides  a  variety 
of  manpower  training  and  employment  related  services  to  the  economically  dis- 
advantaged residents  of  the  Mission  District  NSA  &  MNA.    The  project  has  three 
components:    1.    Information,  Referral  &  Advocacy,    2.  Supportive  Services  & 
Counseling,  and  3.  Education  and  Training. 

Project  Goal : 

The  overall  goal  of  the  project  is  to  provide  clients'  information,  orientation, 
counseling  and  training  to  make  them  employable,  and  qualify  them  to  secure 
permanent  full-time  employment. 

1979-80  Accomplishments: 

During  the  program  year  the  project  provided  a  variety  of  services  to  1,256 
Mission  area  residents. 

MISSION  READING  CLINIC/DOORS 
Project  Description: 

The  Mission  Reading  Clinic,  Inc.  provides  a  comprehensive  testing  and  individ- 
ualized remedial  reading  and  math  program  for  more  than  150  elementary  and 
junior  high  school  NSA/MNA  students,  youth  and  adults  who  are  experiencing 
serious  literacy  skills'  deficiencies.    Students  have  gained  1.34  months 
growth  skill  per  month  of  instruction.    The  clinic  also  provides  ancillary 
services  in  the  form  of  teacher  works*^ops ,  skills  application  activities, 
reading  program  development,  classroom  support  services,  and  counseling  and 
parent- teacher  involvement  in  the  remediation  process.    The  Reading  Clinic 
has  two  components:    The  Mission  Reading  Center  (MRC)  (339l-16th  Street), 
serves  140  2nd  -  8th  grade  elementary  school  students  of  the  Mission  (140 
students)  and  the  Development  of  Occupational  Reading  Skills  (DOORS)  (25  -  14th 
Street)  which  serves  75  youth  and  adults. 

The  DOORS  (Development  of  Occupational  Reading  Skills)  is  based  on  the  same 
diagnostic/prescriptive  approach.    Doors  has  provided  services  to  more  than 
120  students  with  an  accomplishment  rate  of  more  than  2  months  skill  growth 
per  month  of  instruction.    Reading  competence  has  become  a  necessity  in  the 
nation's  job  market,  and  adults  with  unsatisfactory  reading  skills  find  them- 
selves either  locked  out  of  the  job  market  entirely,  or  locked  into  competition 
for  the  most  menial,  poorly-paid  positions  available,  with  no  chance  for  further 
advancement.    DOORS  gives  adults  in  the  Mission  NSA/MNA  the  opportunity  to  break 
through  barriers  of  scholastic  failure  imposed  by  inadequate  reading  skills. 
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RENOVATION  OF  RECREATIONAL  FACILITIES 
Recreation  and  Park  Department 
and 

Department  of  Public  Works 
February  1,  1979  -  January  31,  1980 

Community  Development  funds  are  being  appropriated  to  supplement  the 
Proposition  J  Open  Space  Acquisition  and  Park  Renovation  Fund,  by  providing 
additional  monies  for  the  improvement  and  renovation  of  existing  recreational 
areas.    In  selecting  projects  for  renovation,  the  following  criteria  were 
considered:    (1)  the  age  and  condition  of  the  facility;    (2)  the  amount  of 
past  local  or  federal  funding  to  the  facility;    (3)  priority  to  neighborhoods 
primarily  composed  of  low  and  moderate  income  residents;  and    (4)  projects 
which  have  received  prior  CD  funds  for  planning  and  will  be  reaching  the 
implementation  state. 

Projects  completed  or  underway  during  the  reporting  period  include: 
Chinese  Playground  $  403,500.00 

New  building  -  completed 
Tennis  Court  surfacing  -  planning  underway 


Crocker  Amazon  Playground  II  $  50,000.00 

Play  area  development  -  completed 

Crocker  Amazon  Clubhouse  $  326,500.00 

Clubhouse-construction  underway 

Jackson  Playground  $  300,000.00 

Building  renovation,  construction  underway 

Milton  Meyer  Recreation  Center  $  630,000.00 

Building  renovation  -  Construction  deferred 
pending  rehabilitation  of  adjoining 
public  housing 

Alamo  Square  $  82,000.00 

Rehabilitation  -  Bid  opening  April  2,  1980 

Duboce  Park  $  220,000.00 

Rehabilitation  -  completed 

North  Beach  Playground  $  74,000.00 

Lighting  -  completed.  Playground  apparatus  - 
Ready  to  readvertise  for  bids 

Rolph  Playground  $  477,500.00 

Lighting  improvements  -  completed 
New  building  -  construction  underway 

Herz  Playground,  John  McLaren  Park  $  50,000.00 

Playground  and  building  improvements  -  completed 

Mission  Dolores  Park  $  70,000.00 

Children's  play  apparatus  -  completed 
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Portsmouth  Square  $  62,000.00 

Children's  play  apparatus 

Phase  I  construction  completed 
Phase  II  planning  underway 

Chinese  Playground  $  30,000.00 

Replace  polyhedron  -  contract  awarded 

Hamilton  Pool  $  100,000.00 

Renovate  enclosed  swimming  pool  modify  glass  - 
Contract  awarded 

St.  Mary's  Playground  $  200,000.00 

Replace  children's  play  apparatus  -  completed 
Building  renovation  -  Construction  underway 

Potrero  Hill  Playground  $  100,000.00 

Replace  children's  play  apparatus  - 
Construction  underway 

Margaret  Hayward  Playground  $  200,000.00 

Construct  new  recreation  building  -  planning 
and  design  underway 

Mission  Gymnasium  $  250,000.00 

2450  Harrison  Street  reconstruction  -  in  planning 

Open  Space  at  Potrero  Avenue  and  25th  Street  $  250,000.00 

Planning  and  design  completed 
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PERFORMANCE  STATEMENT 
REHABILITATION  OF  BRANCH  LIBRARIES 
Library  Commission  and  Department  of  Public  Vlorks 
February  1,  1979  -  January  31,  1980 

In  1979,  at  a  cost  of  approximately  $650,000,  construction  work  was 
completed  on  three  branch  libraries,  Bernal  Heights  (1/10/79),  Park  Branch 
(8/20/79),  and  Chinatown  Branch  (11/1/79).    Unused  or  unusable  space  in  each 
library  was  converted  into  meeting  rooms,  and  kitchens  and  toilets  were  ei- 
ther renovated  or  added.    Each  library  provided  its  neighborhood  with  suit- 
able assembly  facilities  for  most  community  functions. 
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PERFORMANCE  STATEMENT 
REHABILITATION  OF  NEIGHBORHOOD  CENTERS 
Mayor's  Office  of  Community  Development 
February  1,  1979  -  January  31,  1980 

Existing  Neighborhood  Facilities 

Existing  multi-purpose  neighborhood  centers  are  currently  providing 
needed  social  services  such  as  education,  recreation,  senior  citizens 
activities,  health  screening,  and  job  counseling.    Many  of  these  centers 
require  renovation  to  bring  the  structures  up  to  health,  fire,  and  other 
local  code  requirements  or  to  make  the  facilities  useable  for  the  needs 
of  the  people  to  be  served.    Funds  are  set  aside  to  improve  these  facili- 
ties so  that  services  will  not  have  to  be  cut  back  or  in  some  cases  elimi- 
nated. 

Requests  for  the  renovation  of  privately-ov;ned  centers  are  reviewed 
against  standard  criteria.    Priority  is  given  to  those  centers  which  (1) 
primarily  serve  low  and  moderate- income  persons;  (2)  are  open  to  the  pub- 
lic at  nominal  or  no  charge;  (3)  are  multi-purpose  in  nature;  (4)  have 
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substantial  past  experience  and  have  evidenced  a  capacity  to  continue  pro- 
viding services  to  the  public  on  a  long-term  basis;  (5)  have  limited  finan- 
cial resources  for  undertaking  needed  improvements;  and  (6)  require  improve- 
ments essential  to  meeting  health  and  safety  standards  or  other  code  and 
licensing  requirements. 

Neighborhood  facilities  that  have  begun  or  have  completed  renovation 
work  by  the  end  of  the  current  reporting  period  include: 


Booker  T.  Washington  Center  (1975) 

Potrero  Hill  Neighborhood  House  (1975) 

Canon  Kip  Community  Center  (1975) 

Mission  Neighborhood  Center  (1975) 

Telegraph  Hill  Neighborhood  Association  (1975) 

Visitacion  Valley  Community  Center  (1975) 

Cameron  House  (1976) 

Jamestown  Community  Center  (1976) 

Good  Samaritan  Community  Center  (1976) 

California  League  for  the  Handicapped  (1976) 

YMCA  Buchanan  (1976) 

YWCA  Sutter  (1976) 

Crispus  Attucks  (1976) 

YMCA    855  Sacramento  (1977) 

San  Francisco  Boy's  Club  (1977) 

Morrisania  West,  Inc.  (1977) 

Crispus  Attucks  (1977) 

Visitacion  Valley  Community  Center  (1977) 

YWCA  -  Clay  Street  (1977) 

YWCA  Western  Addition  (1978) 

Cadillac  Hotel  (Realty  House)  (1978) 

Morrisania  West,  Inc.  (1978) 

Raphael  House  (1978) 

Precita  Community  Center  (1978) 

Potrero  Hill  Neighborhood  House  (1978) 

Crossroad  -  The  Farm  (1978) 

Telegraph  Hill  Neighborhood  House  (1978) 

Precita  Community  Center  (1979) 

Cadillac  Hotel  (1979) 

Korean  Community  Center  (1979) 

Newman's  Gym  (1979) 

Jamestown  Community  Center  (1979) 

YMCA  -  Mission  (1979) 

Good  Samaritan  Community  Center  (1979) 

S.F.  Boy's  Club 


Completed 

Completed 

Substantial ly 

Completed 

Completed 

Completed 

Completed 

Completed 

Compl eted 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Substantial ly 

Completed 

Underway 

Underway 

Underway 

Substantially 

Completed 

Underway 

Substantially 

Completed 

Substanti  al ly 

Completed 

Substantial ly 

Completed 

Substanti  al ly 

Completed 

Underway 

Completed 

Completed 

Underway 

Underway 

Completed 

Substantial ly 

Completed 

Completed 

Underway 

Substantial ly 

Completed 
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Childcare  Facilities 

A  need  exists  for  the  renovation  and  improvement  of  existing  childcare 
facilities  in  order  to  meet  licensing  requirements  and  to  enable  the  expan- 
sion of  child  care  services.  Therefore,  funds  are  programmed  for  the  reha- 
bilitation of  these  child  care  facilities. 

The  same  criteria  for  renovation  is  used  as  for  Existing  Neighborhood 
Facilities.    Childcare  Facilities  that  have  begun  or  have  substantially 
completed  the  rehabilitation  work  by  the  end  of  the  current  reporting  peri- 
od include: 

Burt  Children  Center  (1977)  Completed 

Cross  Cultural  Family  Center  (1977)  Substantially  Completed 

Conmunity  Children's  Theater  (1977)  Underway 

Visitacion  Valley  Childcare  (1978)  Underway 

Mission  Childcare  (1978)  Underway 

All  Saints  Childcare  (1978)  Underway 

Companeros  Del  Barrio  (1978)  Completed 

Additional  Neighborhood  Centers 

During  the  past  four  years,  program  funds  totalling  $1,296,740  have 
been  allocated  for  various  activities  to  provide  additional  neighborhood  cen- 
ters in  high  need  neighborhoods.    Of  this  amount,  $20,000  was  used  to  com- 
plete a  study  on  needs,  services  and  existing  facilities  in  sixteen  neigh- 
borhood areas.    The  study  report  recommended  priority  neighborhood  group- 
ings for  program  implementation. 
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In  1978,  available  funds  were  allocated  for  nine  neighborhood  centers. 
By  the  end  of  1979,  the  following  projects  were  underway  or  completed: 

*  Self  Help  for  the  Elderly 

-  Renovation  of  new  center  1  completed 

*  African  American  Historical  Society 

-  Jurisdictional  transfer  of  property  substantially  completed. 

*  Bayview  Hunter's  Point  Senior  Center 

-  Acquisition  completed.    Remaining  funds  to  be  used  for 
renovation . 

*  New  College  of  Law 

-  Work  program  and  renovation  drawings  completed. 

*  Chinatown  Neighborhood  Center 

-  Work  program  and  preliminary  drawings  completed. 

*  I.M.  Scott  Center 

-  Working  drawings  substantially  completed  by  DPW. 

In  addition.  Community  Development  funds  were  made  available  to  continue 
the  lease  of  a  temporary  center  in  Bernal  Heights. 
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PERFORMANCE  STATEMENT 
NEIGHBORHOOD  INITIATED  IMPROVEMENT  PROGRAM 
AND 

BICENTENNIAL  CELEBRATION 
February  1  ,  1979  -  January  31,  1980 

Neighborhood  Initiated  Improvement  Program  (NIIP) 

This  program  sets  aside  funds  for  small-scale  physical  improvements  in 
neighborhoods.    Neighborhood  groups  may  initiate  their  own  projects  such  as 
street  tree  planting,  landscaping,  installation  of  play  and/or  sitting  areas, 
and  other  outdoor  physical  improvements  to  enhance  the  quality  of  neighbor- 
hood environments.    Proposals  for  these  projects  are  submitted  for  evaluation 
and  funding  under  NIIP. 

Approximately  $900,000  has  been  allocated  for  about  260  individual  small- 
scale  improvement  projects  since  1975.    These  have  included  street  tree  plant- 
ing, play  structures,  community  gardens.  Kiosks,  murals,  benches,  litter  recept- 
acles, and  mini  park  improvements. 
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Assisting  in  program  implementation  are  various  City  agencies  and 
departments.    They  include  the  Department  of  Public  Works,  Art  Commission, 
Unified  School  District,  Recreation  and  Park  Department,  Muni,  Water  Depart- 
ment, San  Francisco  Housing  Authority,  and  Port  Commission. 

During  1979,  the  following  projects  and  activities  were  completed: 
approximately  500  sidewalk  trees  planted;  ten  school  yard  improvement  pro- 
jects completed;  16  litter  receptacles  installed  in  two  locations;  two  com- 
munity gardens  undertaken;  six  public  housing  outdoor  improvement  projects 
completed;  one  library  yard  project  completed,  and  two  mural  projects  painted. 

Bicentennial  Celebration 

Under  the  1976  and  1977  Community  Development  Programs,  a  total  of 
$600,000  was  set  aside  to  carry  out  neighborhood  improvement  projects,  bene- 
fiting groups  who  successfully  participated  in  the  City's  Bicentennial  Cele- 
bration. 

During  the  1976,  approximately  14C  neighborhood  and  merchant  groups  under- 
took voluntary  civic  improvement  projects,  in  competition  for  the  funding  of 
public  improvements  under  this  program.    The  competition  was  completed  in  Octo- 
ber 1976.  In  November  a  25-member  citizens  committee  reviewed  the  volunteer  pro- 
jects and  recommended  63  public  improvement  awards  to  neighborhood  groups  and 
11  awards  to  merchant  organizations,  ranging  from  $2,500  to  $20,000.  These 
awards  were  endorsed  by  the  Mayor  and  the  Board  of  Supervisors  in  early  December. 

In  January  1977,  the  neighborhood  and  merchant  groups  began  meeting  to 
develop  plans  for  the  use  of  their  award  funds.    As  of  January  31,  1979,  64 
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acceptable  project  proposals  totally  $590,000  had  been  received,  approved 
by  the  various  City  departments  and  the  Board  of  Supervisors. 

By  the  end  of  1979,  the  following  projects  and  activities  were  complet- 
ed:   approximately  120  sidewalk  trees  planted;  eight  school  yard  improve- 
ment projects  completed;  litter  receptacles  installed  in  seven  different 
neighborhoods;  one  art  mural  painted;  four  community  gardens  undertaken; 
three  street  improvement  projects  completed;  three  library  and  neighborhood 
center  yard  improvement  projects  completed;  five  parks  and  playground  improve- 
ment projects  completed,  and  one  Port  improvement  project  completed. 
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PERFORMANCE  STATEMENT 

HISTORIC  PRESERVATION 

Department  of  City  Planning 

February  1,  1979  -  January  31,  1980 

The  1975  CD  Program  allocated  $200,000  to  establish  a  Preservation 
Loan  Program.    In  July  1977,  the  City  entered  into  a  contract  with  the 
Foundation  for  San  Francisco's  Architectural  Heritage  to  administer  tne 
Program.    The  Program  is  to  operate  as  a  revolving  fund  to  make  or  guar- 
antee preservation  loans  at  a  reduced  interest  rate  of  6  -  through  a  par- 
ticipating lender  to  owners  with  limited  incomes.    To  implement  this  ob- 
jective, the  heritage  has  entered  into  an  agreement  with  the  Crocker 
National  Bank  in  September,  1978.    Initially  $100,000  of  the  allocated 
community  development  funds  have  been  transferred  to  the  bank  which  in 
return  will  make  loans  up  to  $166,666.    The  second  $100,000  will  be  trans- 
ferred upon  a  favorable  outcome  of  reviews  by  the  Board  of  Supervisors 
and  the  City  Planning  Commission. 


-  75  - 


During  1979,  the  Program  Administrator,  assisted  by  a  preservation 
inspector,  received  a  total  of  96  inquiries,  conducted  11  interviews  with 
potential  applicants,  received  10  preliminary  applications,  submitted  3 
applications  to  the  Bank,  and  prepared  rehabilitation  plans  and  drawings 
for  3  applicants.    As  of  January  31,  1980,  3  rehabilitation  loan  applica- 
tions have  been  approved  by  the  Bank.    One  project  was  completed  and  seven 
buildings  are  under  rehabilitation. 

This  Program  has  been  used  in  conjunction  with  ohter  existing  loan 
programs  to  provide  rehabilitation  assistance  citywide.    Counseling  and 
referral  are  integral  parts  of  program  implementation.    Copies  of  a  pro- 
gram brochure  have  been  distributed  to  various  neighborhood  groups.  The 
Program  Administrator  will  continue  to  meet  with  interested  groups  to  ex- 
pand the  utilization  of  this  loan  program. 
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PERFORMANCE  STATEMENT 
NEIGHBORHOOD  TRAFFIC  CONTROL 
Department  of  Public  Works 
February  1,  1979  -  January  31,  1980 

A  two-month  test  project  of  the  neighborhood  traffic  control  project 
for  Upper  Grant  Avenue  between  Union  and  Green  Streets  was  undertaken  ^'n 
April  and  May,  1979.    A  report  on  the  test  results  was  sent  to  the  Board 
of  Supervisors  who  appear  to  have  tabled  the  matter.    However,  based  on 
the  test  results  the  Upper  Grant  Avenue  community  organization  has  pre- 
pared a  revised  plan  which  they  intend  to  bring  to  the  Board  of  Supervisors 
for  consideration. 

A  one  month  test  project  of  the  Folsom  Street  Neighborhood  traffic  con- 
trol plan  was  undertaken  in  November,  1979.  A  report  to  the  Board  of  Super- 
visor is  being  prepared  and  will  be  submitted  shortly. 

The  Chinatown  circulation  study  was  completed  in  November,  1979.  Sub- 
sequently, $44,000  was  transferred  to  the  Department  of  Public  Works  for 
implementation  of  proposed  Non-controversial  safety  improvements.    This  work 
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is  scheduled  for  advertising  in  September  1980.    Other  proposed  changes 
are  awaiting  further  review  by  city  departments  and  further  imput  from  the 
Chinatown  community  before  proceeding. 

A  consultant  is  in  the  process  of  being  hired  by  the  Department  of 
Public  Works  to  analyse  proposed  traffic  changes  along  Third  Street  be- 
tween Jamestown  Avenue  and  Channel  Street.    This  study  is  to  be  used  as  a 
guide  for  future  street  changes,  particularly  in  the  Third  Street  Commer- 
cial District  where  other  public  improvements  are  presently  being  done. 
This  three  month  study  is  scheduled  to  begin  in  May  1980. 
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PERFORMANCE  STATEMENT 
REMOVAL  OF  PHYSICAL  BARRIERS 
Department  of  Public  Works 
February  1  ,  1979  -  January  31,  1980 

Each  year  OCD  sets  aside  funding,  usually  $200,000,  specifically  for 
the  removal  of  handicapped  barriers  in  public  buildings.    The  project,  Re- 
moval of  Architectural  Barriers  in  Various  Recreation  Buildings,  was  com- 
pleted on  12/12/79  at  a  cost  of  $55,000;  another  project.  Removal  of  Archi 
tectural  Barriers  in  Various  Branch  Libraries,  at  a  cost  of  $100,000,  is 
99%  completed.    During  1979,  plans  were  completed  and  construction  on  a 
handicapped  ramp  at  the  Presidio  Branch  Library  will  begin  in  March  1980. 
Building  permit  on  the  Main  Library  Handicapped  Ramp  project  was  processed 
on  12/6/79  and  the  project  will  be  bid  shortly.    Various  studies  are  also 
being  made  for  providing  access  into  City  Hall.    In  addition,    the  Bureau 
of  Architecture  includes  the  design  of  handicapped  access  in  all  of  its 
projects. 
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PERFORMANCE  STATEMENT 
INDIA  BASIN  INDUSTRIAL  PARK  REDEVELOPMENT  PROJECT 
San  Francisco  Redevelopment  Agency 
February  1,  1979  -  January  31,  1980 

The  transformation  of  San  Francisco's  worst  industrial  slum  into  a  successful 
planned  industrial  park  is  now  nearing  completion. 

The  1979  Community  Development  year  market  major  accomplishments  for  the 
India  Basin  Industrial  Park: 

*  Five  additional  industrial  plants  were  finished;  nine  are  now 
operational . 

*  Four  more  started  construction 

*  Twelve  more  firms  made  commitments  to  build. 

This  meant  an  investment  or  a  commitment  to  invest  >57  million  in  new  industrial 
development  in  San  Francisco. 

A  breakdown  of  the  1979  Community  Development  year  shows: 

*  Completion  of  five  major  industrial  facilities  for  an  investment 
of  ^5  million  -  Paladini  Seafood  Company,  Elmco  Sales  Company, 
Western  Boiler,  Steam  Specialities,  and  Crow-Speiker-Hosford. 

*  Start  of  construction  of  four  new  plants  witn  an  investment  of 

$2  million  -  Azumaya,  Ophendian  Company,  Banker-Marks,  and  DeNarde 
Construction. 
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Commitments  by  eleven  firms  to  develop  land  for  an  investment  of 

$5  million  -  Coast  Marine,  Sweet-Gans-Avanessian ,  Bonelli  Enterprises, 

Precision  Transport,  W.  E.  Mushet,  Broadway  Mechanical,  Westside 

Masonry,  Minute-Man  Vending,  Carl  in  Construction,  Lewi n-Tanaka- 

Lubarsky,  and  California  Industrial  Garments. 

The  U.S.  Postal  Service  went  to  bid,  received  bids,  and  awarded 

the  low  bidder  a  contract  to  build  the  general  facility  which 

will  occupy  about  one-third  of  the  park,  employ  over  4,000 

workers,  and  mean  an  investment  of  $40  million. 

$3.5  million  in  Small  Business  Administration  low  interest  loans 

provided  to  four  businesses  through  the  Bayview-Hunters  Point  Local 

Development  Corporation  -  Azumaya,  Western  Boiler,  Steam  Specialties, 

and  Paladini  Seafood  Company. 

An  additional  $2  million  commitment  for  the  low  interest  loans  to 
three  other  businesses  -  Precision  Transport,  W.  E.  Mushet, 
and  Carlin  Construction. 

Other  Public  Improvements  Comple;ted  or  Underway 

Completed  design  and  started  i>800,000  of  construction  of  retaining 
walls,  street  improvements,  utilities  and  landscaping  at  several 
locations  within  the  project  area. 

Started  design  of  remaining  work  to  complete  all  public  improvements, 
including  grading,  low  retaining  wall,  sidewalks  and  landscaping. 
Continued  maintenance  of  landscaped  City-owned  street  medians, 
street  trees  and  other  open  areas. 
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ANNUAL  PERFORMANCE  STATEMENT 
YERBA  BUENA  CENTER 
San  Francisco  Redevelopment  Agency 
February  1,  1979  through  January  31,  1980 

The  start  of  construction  of  the  George  R.  Moscone  Convention  Center  was  the  nos^ 
visible  development  in  the  Verba  Buena  Center  Redevelopment  Area  during  197^. 
In  addition,  a  number  of  other  significant  activities  were  completed  or  under  wa . 
the  project  during  the  1979  Community  Development  year.    These  include: 

completion  of  a  development  program  for  the  22-acre  central  blocks 
■  *    conveyance  of  property  for  a  major  office  building 

*  construction  of  259  elderly  housing  units 

*  adoption  of  Redevelopment  Plan  Amendment 

*  major  renovation  started  on  the  Mercantile  Building 

Surface  Development  Program  for  the  Central  Blocks 
Background:  For  years,  while  San  Francisco's  downtown  underwent  major  development 
the  Verba  Buena  Center  Project  Area  experienced  significant  decline.    In  1965, 
the  Agency  was  asked  by  the  Board  of  Supervisors  to  implement  the  plans  for  this 
87-acre  area  with  a  convention  center  and  support  facilities  as  the  centerpiece. 
After  a  decade  of  lawsuits  over  relocation,  financing,  and  environmental  natters 
during  which  nearly  all  development  was  stopped,  the  late  Mayor  George  R.  Moscone 
appointed  a  prestigious  committee  known  as  the  "Mayor's  Select  Comittee"  to  make 
recommendations  on  the  future  development  of  Verba  Buena  in  an  effort  to  move 
the  project  forward. 
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The  Select  Committee  made  17  recommendations,  the  most  significant  of  which 
included  the  construction  of  an  underground  convention  center  and  developnent 
of  a  unique  urban  park.    The  City's  cormiitment  to  implement  an  urban  park  was 
a  key  factor  in  obtaining  broad  public  support  needed  for  development  of  the 
convention  center.    In  1978,  the  Agency  completed  the  planning    and  feasibility 
studies  necessary  to  implement  the  entire  project,  including  the  urban  park. 
Environmental  analysis  was  completed  and,  after  extensive  hearings,  the 
Environmental  Impact  Report  was  approved. 

Current  Status:    Early  in  1979,  the  Agency  began  preparation  of  a  program  for  a 
"mixed-use"  development  on  the  22  acres  that  comprised  the  surface  of  the 
convention  center  and  the  adjoining  blocks.    The  program  provides  for  intensive 
development  of  the  block  which  opens  the  area  up  to  Market  Street.    Uses  pennitted 
in  this  block  can  include  a  major  hotel,  retail,  conmercial,  office,  housim, 
cultural,  and  recreational.    The  two  blocks  to  the  south  include  the  su -face  of 
the  convention  center  and  are  to  be  developed  for  retail,  comnercial,  cultural, 
entertainment,  and  recreational  uses  in  a  low-density  urban  park  setting. 

The  Agency's  program  outlines  the  development  objectives  for  the  area  to  ensure 
that  it  will  be  attractive  to  San  Franciscans  and  invites  the  participation  of 
developers  in  its  implementation.    A  Redevelopment  Plan  Amendment  was  necessary 
to  proceed  with  the  mixed-use  program  in  the  central  blocks.    The  Agency  and 
Board  of  Supervisors  completed  their  public  hearings  and  the  amendment  was  adopted 
in  August,  1979. 

Next  Steps:    In  late  June,  the  Agency  will  select  a  master  developer  from  the 
respondents  and  will  then  negotiate  the  development  program.    It  is  anticipated 
that  the  negotiation  will  be  completed  and  the  developer  ready  to  implement  the 
plan  agreed  upon  early  in  1981. 
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After  the  final  plan  is  agreed  upon,  the  Agency  will  work  with  the  developer 
to  provide  the  necessary  public  improvements  for  the  development,  including 
public  plazas,  pedestrian  walkways,  and  landscaped  areas. 

Convention  Center 

The  convention  center  which  was  approved  in  a  policy  statement  authorized  by 
the  voters  in  1978  is  located  partially  underground  on  the  block  bounded  by 
Third,  Howard,  Folsom,  and  Fourth  Streets.    Major  construction  began  in  May  on 
this  $115  million  facility,  which  is  supported  by  hotel  taxes,  following  the 
sale  by  the  Agency  of  a  $97  million  revenue  bond  issue.    The  convention  center 
site  was  excavated  during  1978  and  construction  is  currently  on  schedule,  with 
the  grand  opening  scheduled  for  the  fall  of  1981. 

New  Developments 

The  Agency  continued  to  provide  opportunities  for  new  development  in  the  project 
during  1979. 

*  construction  of  the  ten-story  $20  million  gift  mart  at  Third  and  Howard  Streets 

*  is  anticipated  to  begin  July,  1980. 

*  In  July,  the  land  disposition  agreement  for  a  six-story  $30  million  building 
at  Fourth  and  Howard  Streets  was  approved  by  the  Agency.    Construction  is  to 
start  in  April,  1980.    The  principal  tenant  of  this  building  will  be  the 
United  Airl ines. 

*  The  two  sites  previously  planned  for  construction  of  an  apoarel  mart  and  the 
Market  Street  Tower  have  been  incorporated  into  the  central  blocks  program  to 
permit  a  more  comprehensive  total  development  of  the  area.    The  developer  had 
determined  that  the  previously  proposed  developments  were  infeasible. 

*  In  November,  voters  approved  the  bond  issue  necessary  to  finance  a  800-car 
parking  garage  with  the  San  Francisco  Parking  Authority  and  construction  is 

*  expected  to  commence  November,  1980. 


*    During  November,  1979,  the  land  disposition  agreement  for  construction  of  a 
$19  million,  700-room  hotel  was  approved  for  the  site  between  Mai'ket  and 
Mission  Streets. 

Housing 

During  the  reporting  period,  a  significant  addition  of  259  units  of  elderly 
housing  was  made  to  the  residential  community  in  Verba  Buena  Center.    The  112  units 
of  housing  in  Woolf  House  sponsored  by  TODCO  and  Los  Cabal leros  de  Dimas  Alang, 
a  Filipino  fraternal  organization,  were  completed  during  1979.    This  brings  the 
total  housing  units  completed  by  the  end  of  1979  to  793  units. 

The  Agency  is  committed  to  working  with  TODCO  to  complete  the  365-unit  elderly 
housing  program  in  Verba  Buena,  but  the  unavailability  of  subsidies  and  financing 
continues  to  thwart  this  intention.    The  Agency  continued  its  efforts  during 
1979  to  obtain  the  necessary  funding  to  complete  this  primary  goal. 

The  Redevelopment  Plan  Amendment  .adopted  in  August,  1979,  also  provides  that 
market-rate  housing  may  be  built  on  additional  sites,  which  include  the  parcels 
surrounding  the  central  blocks.    In  January,  1980,  the  Agency  started  the  process 
of  evaluating  these  sites  for  their  most  appropriate  and  optimum  use. 

Support  Activities 

In  January,  1980,  demolition  of  two  buildings  began  to  clear  the  site  at 
Fourth  and  Howard  Streets  for  construction  of  the  United  Airlines  Building  noted 
earlier.    Five  properties  in  the  area  of  Third  and  Howard  Streets:    the  Williams 
Building,  Jessie  Street  Hotel,  Blumenthal  Building,  Breen's,  and  the  Jerry  and 
Johnny's  buildings  have  been  found  economically  infeasible  for  rehabilitation; 
however,  demolition  of  these  buildings  were  deferred  until  a  more  definitive  plan 
for  reuse  of  the  site  had  been  determined  by  the  Agency. 


The  Agency  continues  management  of  properties  it  owns  in  the  project,  which 
include  ten  occupied  commercial  structures,  two  occupied  residential/hotel 
structures,  and  off-street  parking  areas.    This  temporary  use  of  acquired 
property  continues  to  produce  revenue  which  reduces  the  public  cost  or  renewal. 
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Office  of  the  Mayor 

SAN  FRANCISCO 

PERFORMANCE  STATEMENT 
BAYVIEW  INDUSTRIAL  TRIANGLE  REDEVELOPMENT  AREA 
San  Francisco  Redevelopment  Agency 
February  1,  1979  -  January  31,  1980 

The  City's  demand  for  more  suitable  land  for  new  industrial  development 
continues. 

The  City's  only  planned  industrial  park  -  India  Basin  -  has  proved  so 
successful  that  another  neighboring  blighted  area  -  Bayview  Industrial 
Triangle  is  logical  for  renewal.    The  Bayview  Industrial  Triangle  includes 
blighted  industrial  properties  between  Third  and  Phelps  Streets.  (See  map)    It  was 
originally  part  of  the  Bayview  North  residential  survey  area,  but  was 
separated  when  it  was  determined  that  the  residential  rehabilitation  would 
be  done  by  other  City  agencies. 

The  1979  Community  Development  year  marked  a  milestone  for  this  area: 

*  The  Department  of  City  Planning  selected  it  as  a  new  Project  Area 
and  approved  a  Preliminary  Redevelopment  plan. 

The  proposed  Bayview  Industrial  Triangle  will  offer  opportunities  to: 

*  Give  existing  industrial /conmercial  firms  the  incentive  to  remain, 
rehabilitate,  and  expand;  and  provide  locations  for  other  industrial 
firms  and  take  one  more  step  toward  increasing  the  City's  employment 
capacity  and  tax  base. 

The  plan  will  emphasize  the  preservation  through  rehabilitation  of  existing 
structures  whenever  possible.    Vacant  lots  are  to  be  acquired  and  sold  for 
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new  development.    In  a  few  cases  rehabilitation  may  not  be  feasible  and 
structures  will  need  to  be  demolished  for  new  development.    The  plan  will 
also  provide  for  the  compaction  of  the  soils  in  the  vacant  sites  so  as 
to  mitigate  the  unstable  soils  conditions  prevalent  in  the  area.  Other 
public  improvements  include  sidewalks  and  street  repair,  installation  of 
parking  bays,  and  street  landscaping. 

Citizen  Participation 

Property  owners  and  business  persons  from  the  area  have  actively  participated 
in  meetings  leading  towards  a  future  composition  of  a  Citizens'  Advisory 
Committee.    This  Committee  would  advise  on: 

-  Planning  for  public  improvements 

-  Establishing  standards  for  rehabilitation 

-  Studying  and  reporting  on  the  Redevelopment  Plan 

-  Reviewing  plans  for  any  new  commercial  development 
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PERFORMANCE  STATEMENT 

ECONOMIC  DEVELOPMENT  CORPORATIONS 

Mayor's  Office  of  Community  Development 

February  1  ,  1979  -  January  31,  1980 

Three  economic  development  corporations  received  Community  Development 
funds  during  the  1979  reporting  period:    Fillmore  Economic  Development  Corpo- 
ration (FEDC),  Mission  Economic  Development  Association  (ME DA),  and  Asian,  Inc. 

Fillmore  Economic  Development  Corporation  (FEDC).  This  organization  was 
granted  exclusive  development  rights  by  the  Redevelopment  Agency  of  Parcels  2A 
and  2B  to  build  a  commercial  complex  in  the  Western  Addition.  After  consulta- 
with  the  Redevelopment  Agency  staff  and  financial  consultants,  FEDC  decided  that 
it  was  financially  feasible  to  build  only  on  Parcel  2A  at  this  time.  A  55,000 
sq.  ft.  office  and  commercial  complex  v/i  1 1  be  built  on  this  site.  The  cost  of 
the  development  will  be  approximately  4.5  million  dollars. 

In  addition  to  choosing  the  site,  FEDC  has  hired  an  architectural  firm, 
mortgage  brokers  and  an  attorney.    The  Architects  have  prepared  schenatic  plans 
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and  the  mortgage  brokers  have  prepared  a  preliminary  package  to  present  to 
private  lenders.    The  attorney  and  FEDC  staff  are  continuing  to  work  on  te- 
nant selection,  tenant  mix,  securing  letters  of  interest  and  rental  agree- 
ments. 

Construction  is  scheduled  to  begin  in  October  1980.  The  complex  will 
be  located  at  O'Farrell  and  Webster  Streets. 

Mission  Economic  Development  Association  (MEDA).  During  the  year, 
the  Mission  Economic  Development  Association  (MEDA)  continued  programs 
to  stimulate  business  development,  to  create  new  jobs,  and  to  retain 
existing  jobs. 

MEDA  prepared  19  loans  (totalling  $2,361,551),  to  expand  existing 
businesses  and/or  to  start  new  enterprises.    The  loans  generated  a 
$248,048  estimated  increase  in  business  and  payroll  taxes.    In  addition, 
80  new  jobs  were  created  and  41  existing  jobs  were  retained. 

MEDA  interviewed  and  screened  383  prospective  clients  and  conducted 
501  follow  up  consultations  with  past  clients  to  provide  technical  assis- 
tance.   MEDA  also  submitted  a  proposal  to  the  Economic  Opportunity  Council 
for  $38,306  for  an  economic  development  project. 

In  addition,  at  the  end  of  the  fiscal  year,  twelve  loan  packages  were 
under  consideration  in  financial  institutions,  amounting  to  $1,883,698, 
and  twenty  loan  packages  were  in  process,  totalling  $1,484,385. 
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ASIAN,  Inc.    During  1979  a  total  of  12  SBA  502  loans  were  approved 
for  $5.4  million.    As  a  result,  264  new  jobs  were  created  and  335  ex- 
isting jobs  were  retained.  In  addition,  four  SBA  502  loans  were  in  finan- 
cial institutions  pending  approval  for  a  total  $1.6  million.  These 
will  provide  38  new  jobs  and  will  retain  40  existing  jobs. 

During  the  year,  ASIAN,  Inc.  provided  technical  assistance  to  52 
clients  through  personal  or  telephone  interviews. 

ASIAN,  Inc.  also  organized,  incorporated,  and  implemented  a  local 
development  corporation,  the  San  Francisco  Urban  LDC,  to  provide  city 
wide  services.    This  LDC  will  sponsor  SBA  502  loan  applications  that 
do  not  meet  the  guidelines  of  existing  LDCs  in  the  City.    This  year, 
the  San  Francisco  Urban  LDC  sponsored  7  SBA  502  loans,  totalling 
$4,171  ,000. 

ASIAN,  Inc.  also  initiated  a  project  to  develop  a  Local  Development 
Corporation  to  address  the  needs  of  the  Chinatown  and  North  Beach 
Neighborhood  Improvement  Areas. 
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PERFORMANCE  STATBffiNT 
MAYOR'S  ECONOMIC  DEVELOPMENT  ADVISORY  COUNCIL 

The  1979  program  year  saw  considerable  strides  being  developed  to  strengthen 
the  City's  economic  development  capacity — specifically  to  increase  emplo^Tnent 
opportunities  for  San  Franciscans,  especially  those  of  low  and  moderate  income, 
and  to  enhance  the  opportunity  for  increased  tax  revenue.    The  primary  mecha- 
nism for  accomplishing  these  goals  is  to  induce  private  business  investment 
through  combining  private  bariking  loans  with  grant  and  loan  assistance  avail- 
able from  Federal  sources. 

The  primary  thrust  of  this  activity  in  1979  was  in  four  major  areas:  the 
Nelghhborhood  Business  Revitalization  Program,  the  Central  Waterfront,  the 
Urban  Development  Action  Grant  Program,  and  the  Neighborhood  Commercial 
Revitalization  Program. 

Neighborhood  Business  Revitalization  Loan  Program 

The  NBR  program  uses  conventional  bank  loans  as  well  as  financial  assistance 
available  from  three  federal  agencies — the  Economic  Development  Administratlc-. 
(EDA),  the  Small  Business  Administration  (SBA),  and  the  Department  of  Housing 
and  Urban  Development  (HUD)  to  encourage  small  business  to  locate,  remain  or 
expand  their  activity  in  San  Francisco.     In  1979  the  EDC  staff  was  successful 
in  getting  loans  in  excess  of  $17  million  approved  for  12  firms  (see  table). 
The  City,  using  CDBG  funds,  participated  in  8  of  these  loans  in  the  amount  of 
$216,000;  these  funds  will  be  returned  as  the  loans  are  paid  off. 
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The  loans  to  these  12  firms,  which  would  not  have  occurred  without  the 
Intervention  of  the  Economic  Development  Council,  will  result  in  an  esti- 
mated 800  jobs  being  retained  or  newly  created  in  San  Francisco  of  which 
approximately  550  are  for  low  and  moderate  income  employees.     It  is  esti- 
mated that  the  City  will  receive  an  additional  $85,000  annually  in  payroll 
and  real  estate  taxes  as  a  result  of  this  expanded  economic  activity. 

The  Central  Waterfront 

Efforts  continue  to  carry  out  the  Economic  Adjustment  (Development)  strategy 
produced  by  the  EDC  in  1978-79.  To  this  end  the  following  matters  have  been 
accomplished: 

The  Department  of  City  Planning  has  completed  its  work  on  the  Central  Water- 
front Element  of  the  J-laster  Plan.    This  contains  land  use  and  planning  poli- 
cies consistent  with  and  supportive  of  the  economic  development  strategy.  The 
Element  should  be  before  the  Planning  Commission  in  April  1980. 

A  Showplace  Square  Business  Association  was  fomied  under  the  "sponsorship"  of 
the  EDC.     The  purpose  of  the  group  is  to  work  with  the  Community  and  the  City 
in  an  effort  to  expand  the  furniture/household  distribution  and  exhibition 
business  of  the  Showplace  Square  area.    This  is  consistent  with  the  economic 
development  strategy. 

Work  has  started,  in  conjunction  with  the  Potrero  Hill  Community  Development 
Corporation,  on  the  feasibility  of  constructing  a  public  parking  garage  in 
the  Showplace  Square  area.     This  would  be  done  concurrently  with  the  rehabili- 
tation of  the  Western  Pacific  Sheds  (now  controlled  by  Henry  Adams  of  Showplace/ 
Galleria)  and  the  possible  building  of  Galleria  II,  the  financing  of  which  may 
be  guaranteed  by  the  EDA. 
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Using  302  Planning  Funds  and  in  accordance  with  a  jointly  approved  (by  EDC 
and  DCP)  work  order,  the  Department  of  City  Planning  is  identifying  vacant 
industrial  sites  in  the  Central  Waterfront  Area.     The  EDC  will  use  its 
Title  IX  Revolving  Loan  Fund  to  stimulate  industrial  development  in  this 
area. 


Title  IX  loans  have  been  approved  and  are  being  processed  for  the  following 
loans : 

BORROWER  AMOUNT         PURPOSE  PROBABLE  ElilPLOYMENT 


Locker  Room 

Commercial  Tire 

R.  Altman  Co. 

Industrial 
Condominiums 


$  35,000 

180,000 
35,000 
900,000 


Leasehold 
Improvements 

Land  &  Building 

Building 

To  provide  small 
industrial  space 
for  direct  users 


30 
2 
50 


Work  is  progressing,  in  conjunction  with  the  Redevelopment  Agency,  to  acquire 
24  acres  adjacent  to  Hunter's  Point  from  the  General  Services  Administration. 
Approximately  5  acres  will  be  used  for  industrial  employment.  Again,  this  is 
consistent  with  the  economic  development  strategy. 


The  EDC  is  working  with  the  Port  and  the  Redevelopment  Agency  in  an  effort  to 
secure  some  control  over  the  use  of  Hunter's  Point  at  the  termination  of  the 
present  lease  in  July  of  1981.     It  is  hoped  to  have  Triple  A  Ship  Repair  remain 
in  business  (they  are  a  large  employer)  while  better  utilizing  the  land  and 
port  facilities  that  are  not  needed  for  the  ship  repair  business. 


URBAN  DEVELOPMENT  ACTION  GRANT  PROGRAM  (UDAG) 

In  anticipation  of  HUD  finding  the  city  eligible  for  this  program  (eligibility 
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was  established  in  November  1979)  the  EDC  staff  worked  throughout  the  year 
with  community  groups,  financial  institutions,  real  estate  agents  and  de- 
velopers in  promoting  suitable  applications  for  UDAG  funding.    Public  hear- 
ings were  held  in  March  and  November  identifying  needs  and  projects.  The 
first  application  for  $5.7  million  was  submitted  to  HUD  in  January  1980 
for  Ocean  Beach  Park  Estates.    This  neighborhood  residential/commercial 
development  will  be  located  on  the  old  "Playland-at-the-Beach"  site  and 
will  provide  234  housing  units  (150  market  rate  condominiums  and  83  Section  8 
subsidized  rentals)  and  60,000  square  feet  of  commercial  space.    The  applica- 
tion includes  a  $1.2  million  request  for  funds  to  implement  a  "Shared  Equity" 
program  to  allow  15  of  the  market  rate  condominiums  to  be  available  to  mode- 
rate income  families.    When  completed,  the  project  is  estimated  to  create 
approximately  185  new  jobs  and  over  $1  million  in  annual  tax  revenue. 

Neighborhood  Commercial  Revitalization  Program 

In  1979  the  EDC  worked  on  the  revitalization  of  neighborhood  commercial  areas 
through  expanded  conservation,  rehabilitation,  public  improvements /street 
beautification  and  facade  improvement  loans.     The  EDC  acted,  in  coordination 
with  the  Interagency  Task  Force  for  Neighborhood  Commercial  Revitalization, 
consisting  of  representatives  from  the  Office  of  Community  Development,  the 
Department  of  City  Planning  and  the  Department  of  Public  Works.     In  addition, 
various  community  development  and  neighborhood  organizations  provide  citizen 
input,  planning  and  implementation  strategies  for  selected  components  of 
their  respective  commercial  streets.     The  areas  designated  with  completed 
plans  were  Ocean  Avenue,  Third  Street  and  16th  Street.  An  analysis  of  invest- 
ment strategies  and  expenditure  schedule  for  1979  CDBG  funds  ($300,000)  was 
accomplished  for  the  aforementioned  areas. 

A.    Ocean  Avenue  Rehabilitation  Loan  Program  -  EDC  and  the  Housing 


Conservation  Institute  initiated  a  grant  incentive  rebate  program  to 
encourage  tenants  and  owners  on  Ocean  Avenue  to  participate  in  the 
facade  improvement  loan  program.     Grants  will  be  offered  up  to  25^ 
of  the  cost  of  rehabilitation  work  with  emphasis  on  facade  improve- 
ments (maximum  grant  $2,000).    Approval  for  the  program  was  received 
after  several  meetings  with  the  Ocean  Avenue  Merchants  Association. 

B.  Third  Street  Paint/Grant  Incentive  Program  -  EDC  has  been 
active  in  offering  to  merchants  a  grant  (of  CDBG  funds)  for  the  full 
cost  of  paint  and  labor__  for  facade  improvements;  the  grant  is  contingent 
upon  one-third  of  the  merchants  participating  in  the  loan  program. 
Several  meetings  were  convened  with  the  Bayview  Merchants  Association, 
who  gave  their  support. 

C.  16th  Street  Facade  Loan  Program  -  EDC  staff,  working  with  the 
Department  of  City  Planning  and  the  Community  Design  Center,  developed 
detailed  cost  estimates  and  architectural  specifications  for  suggested 
improvements  along  a  demonstration  block  of  16th  Street.    Using  CDBG 
seed  money,  the  EDC,  together    with  the  Mission  Housing  Development 
Corporation,  negotiated  a  low-interest  long-term  loan  program  with 
Wells  Fargo  Bank.    A  total  of  $195,000  will  be  available  to  merchants 
along  16th  Street  to  upgrade  the  facades  and  interiors  of  their  build- 
ings.   This  program  is  awaiting  final  approval  by  HUD. 

D.  Mission  Armory  -  The  EDC  raised  $50,000  from  the  State  Office  of 
Historic  Preservation  and  from  private  sources  to  contract  out  a  feasi- 
bility study  of  the  reuse  of  the  Mission  Aimory.     The  Mission  Armory 
Advisory  Committee  was  formed  to  assist  in  the  selection  of  a  consultant 
and  to  provide  input  in  planning  and  carrying  out  the  study.    The  study 
is  currently  underway. 
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LOANS  APPROVED 
NEIGHBORHOOD  BUSINESS  REVITAL IZATION  PROGRAM 
1979  PROGRAM  YEAR 


 JOBS   ESTIMATED 

 LOAN*                              RETAINED                   CREATED   ADDITIONAL 

BUSINESS  TYPE     AMT     CITY  SHARE       TOTAL    LOW  &  MOD     TOTAL    LOW  &  MOD  ANNUAL  TAXES* 

Precision 

Transport**              502     $600       $42.0              26             6             10             4  $6.9 


W.E.  Mushet  Co. 

502 

400 

10.0 

12 

4 

4 

4 

4.1 

Kidde  Kare** 
Day  Care 

EOL 

106 

- 

3 

3 

3 

3 

0.7 

F.  Powers  Co. 

Conv 

1150 

39 

33 

15 

15 

4.8 

Azumaya  Inc.** 

502 

1400 

47.0 

45 

39 

10 

10 

14.4 

Insurance 

502 

145 

3.6 

3 

3 

2 

2 

0.6 

Savoy  Hotel 

502 

526 

26.2 

4 

4 

41 

37 

6.7 

Copy  Factory 

502 

250 

6.3 

36 

32 

18 

16 

3.0 

Faulkner  Color 

502 

1250 

62.5 

65 

57 

20 

20 

10.5 

Ideal  Paint 

502 

750 

18.8 

20 

14 

10 

8 

3.2 

Lee  Mah** 
Electric 

Conv 

650 

220 

206 

20 

16 

4.3 

AMPAC  Inc. 

EDA 

10200 

194 

32 

26.0 

TOTALS 

$17427 

$216.4 

473 

401 

347 

167 

$85.2 

*  In  Thousands  of  Dollars 
''*  Minority  Owned  Businesses 
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